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Ariana Fire Protection Inc. 



THE PRESIDENT'S MESSAGE 



TO: All employees 

FROM: 



SAFETY TAKES PRIORITY 

Over the past several years, the construction industry has experienced a period of 
rapidly changing technologies and regulations. 

At Ariana Fire Protection Inc., the safety of our workers and the safe conditions and 
practices on our work sites is of the highest priority and every reasonable precaution 
shall be taken to provide such an environment. 

All supervisors on our sites, whether working directly or sub-contractually for Ariana Fire 
Protection Inc. are expected to perform their duties and responsibilities in a manner 
which ensures that workers under their authority have the knowledge, training or 
experience to perform their job tasks in the safest manner possible. All supervisors must 
ensure their workers are familiar with the actual and potential hazards of the job and with 
an understanding of the safety standards and regulations that apply to their work. 

We require that every person affiliated in any way on our work sites, to abide to our 
Corporate Health and Safety Policy and Procedures Manual, and to adhere to 
Ontario's Occupational Health and Safety Act and its Regulations for Construction 
Projects. Severe penalties could be exercised against employers and employees, 
by our provincial government for contravention to the statutes. We welcome any 
suggestions on how we might improve our safety program. Safety is everyone's 
business, we expect everyone to work together as a team to maintain and improve 
our safe working environment. 



Yours truly, 



President 
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Ariana Fire Protection Inc. 
Safety Policy & Procedures 



SUBJECT: 

Corporate Health and Safety Policies and Procedures 
PURPOSE: 

To state the Ariana Fire Protection Inc. Corporate Health and Safety Policy and Program 
and establish levels of responsibility and accountability, emergency procedures, accident 
prevention and control procedures, contractor safety guidelines, housekeeping policy and 
procedures for accident/incident reporting and investigation. 

POLICY: 

It is the policy of Ariana Fire Protection Inc. to perform the work of general contracting, 
construction and related activities in the safest possible manner consistent with current 
Federal, Provincial and Local Occupational Health and Safety requirements. This policy will 
be communicated to every employee, including any subcontractor companies under our 
employ and our subcontractor safety program guidelines and requirements must be 
adopted without reservation. The importance of safety awareness in our corporate 
philosophy cannot be understated. Our objective is to eliminate the hazards that cause 
accidents and injuries. 



THE HEALTH AND SAFETY OF OUR WORK FORCES SHALL NOT BE 
COMPROMISED FOR EXPEDIENCY AND UNACCEPTABLE PERFORMANCE OF 
HEALTH AND SAFETY DUTIES WILL NOT BE TOLERATED. 



THE INTERNAL RESPONSIBILITY SYSTEM 

1.0 RESPONSIBILITIES AND CONTROL: 

Strong safety performance, like any other company objective, can only be achieved 
by setting specific goals, planning, organizing, implementing and developing 
feedback or control methods to periodically review our performance. Somerville 
Construction employees, at all levels of performance, are responsible for their 
health and safety and in implementing this safety program. 
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Ariana Fire Protection Inc. 
Safety Policy & Procedures 



2.0 RESPONSIBILITY ROLES FOR SAFETY: 

2.1 PRESIDENT: 

The President has issued a corporate health and safety message related to the 
Ariana Fire Protection Inc. Health and Safety Program. The President's statement 
provides a commitment that the health and safety of our workers and our working 
environment is of the highest priority. The President may instruct periodically, that 
changes be made in the overall program design, objectives, implementation 
methods, planning and control of operations and expected levels of performance. 
The President maintains overall control of budgets and funding for sponsored safety 
training and awareness programs. 

2.2 GENERAL MANAGER OF CONSTRUCTION OPERATIONS: 

The General Manager will ensure that all aspects of our Health and Safety Program 
are being applied and that all established safety policies and procedures are 
administered and enforced at the administration level. The General Manager shall 
assist the president in the implementation and planning of our safety program such 
as in the establishment of guidelines and safety training pertaining to healthy work 
conditions and worker practices, with professional institutions, associations and 
consultants. The General Manager is also responsible for ensuring that new 
management and field personnel are given an orientation to the Ariana Fire 
Protection Inc. Health and Safety Program within the first week of assuming their 
position. 

2.3 CONTRACTS MANAGER: 

The Contracts Manager shall bind all subcontractor companies and suppliers 
contractually to our corporate safety policy and program. The contracts manager 
will follow the following procedures in the procurement of Subcontractors: 

- complete the Subcontractor Procurement Checklist form for each subcontractor 

- during tendering stage, ensure that all prospective Subcontractors are supplied 
with our health and safety agreement package. 

- provide a "short list" of Subcontractors who meet our safety start-up criteria 
to the Project Manager for review. 

- obtain any further safety information required from the Subcontractor. 

- ensure the Project Superintendent conducts the required site specific safety 
orientation of all Subcontractors prior to their commencement of work and 
ensure they receive our Subcontractor Guidelines and related safety information. 
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2.4 PROJECT MANAGERS: 

The Project Manager will assist the General Manager by ensuring that all field 
operations personnel are aware of, understand and are effectively practicing the 
safety policies and procedures as set out in our safety program. Together with the 
project superintendents the Project Manager shall insist on compliance with the 
OCCUPATIONAL HEALTH AND SAFETY ACT AND ITS REGULATIONS, from 
both our own staff and of the subcontractor companies engaged on our projects. 
The Project Manager shall ensure that our safety program is being routinely 
assessed for its degree of effectiveness, on all our projects, by a competent person 
such as a Safety Consultant. Such safety inspection reports will be forward to the. 
General Manager for review. The Project Manager shall also ensure our equipment 
is maintained in good condition before being sent to our projects. 

2.5 PROJECT SUPERINTENDENT OR HIS COMPETENT REPLACEMENT: 

The responsibility for safe work operations of a specific project is generally that of 
the project superintendent or his competent replacement who, as the on-site 
"COMPETENT PERSON" (as defined in the Ontario Occupational Health and Safety Act 
for Construction Projects), carries the legal responsibility for the work site conditions and 
work practices. As such, the project superintendent or his competent replacement, shall 
insist on compliance to the Occupational Health and Safety Act and its regulations from 
all Ariana Fire Protection Inc. field staff, workers and subcontractors engaged in the 
work, as well as visitors to the work site. The project superintendent or his competent 
replacement shall ensure that safe working conditions and practices prevail on the work 
site, and that all supervisory personnel are familiar with the current legislation pertaining 
to the Occupational Health and Safety Act and its Regulations. If the project safety 
standards are poor or enforcement of the Act and its Regulations is not evident, the 
project superintendent or his competent replacement endangers all workers and exposes 
himself and the company to the possibility of legal prosecution. Ariana Fire Protection 
Inc. will assist with any information or training programs necessary to maintain the 
standards required, but ultimately it is the project superintendent or his competent 
replacement who must bear the burden of all things related to health and safety on his 
work site. It is for this reason Ariana Fire Protection Inc. insists that the project 
superintendent become personally involved in investigating every incident, medical aid 
and lost time injury to determine the underlying circum-stances giving rise to the incident 
or accident. Our superintendents are to never permit a worker to leave the site for 
medical reasons without first being briefed on the situation. 
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2.6 FOREMAN: 

The foreman shall assist the project superintendent or his competent replacement in 
carrying through with all the specified supervisor responsibilities as outlined in our 
corporate health and safety policy. The foreman has the responsibility to ensure the 
health and safety of his/her crew and that each worker under his supervision is fully 
aware of the company safety policy and rules of conduct. The foreman must ensure 
that each member of his/her crew, understands the safe procedures of the work, the 
actual and potential hazards of the work and the safety regulations that apply to the work. 
The foreman must insist his/her workers report all injuries and hazards of which they 
become aware. The foreman is also expected to check his work areas and 
worker practices for hazards and take corrective action as needed. An initial check for 
hazards should be done before the commencement of work on a shift and as often as 
necessary to ensure the health and safety of his/her crew. This practice of routine 
hazard checks demonstrates leadership and genuine concern for his/her workers and will 
set a good example to the crew. In the event of an accident, the foreman must 
immediately investigate the causes and inform the project superintendent or his 
competent replacement. The foreman is also expected to acquaint new workers to the 
actual and potential hazards of the job and the safe work procedures as required. The 
Foreman must act immediately to stop any violations and make it clear such behavior will 
not be tolerated. 

CREW SAFETY TALKS 

It is expected that all trade contractor foremen shall conduct periodic safety talks with 
their crews and address the safety concerns brought forward. These crew safety talks 
shall be rostered and minuted, and copies of these minutes shall be forwarded to the 
project superintendent or his competent replacement promptly. The frequency of these 
required crew safety talks shall be established by a collaborative decision from the 
Project Manager, Safety Manager and Project superintendent or his competent 
replacement. 

2.7 WORKER: 

The Worker has a personal responsibility to work safely and in accordance with our 
corporate health and safety policy and the Occupational Health and Safety Act and its 
Regulations. The worker has the right to refuse work, which he feels is unsafe to 
perform but may, by the same right, be refused permission to work by management if he 
fails to perform safely and in accordance to the Occupational Health and Safety Act and 
it's Regulations. The Worker is obligated by law to report any unsafe condition, 
practices, or injuries of which he is aware, to his supervisor immediately so appropriate 
action may be taken. The Worker also has the right to inform his safety representative of 
any safety issues. The Worker is expected to help new employees recognize job 
hazards and follow proper procedures. 
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2.8 SAFETY REPRESENTATIVE: 

Where required under the Occupational Health and Safety Act, a Safety Representative 
shall be appointed at the work site and he shall be responsible for identifying situations 
that may be a source of danger or hazard to workers The Safety Representative also 
has the right to conduct a monthly inspection of the work areas and report his findings 
and recommendations to the Project superintendent or his competent replacement and 
to the Joint Health and Safety Committee so corrective action may be taken. 

2.9 THE JOINT HEALTH AND SAFETY COMMITTEE AND ITS FUNCTION: 

Where required under the Occupational Health and Safety Act, the project super- 
intendent or his competent replacement shall cause the workers or their unions to 
select at least one Health & Safety Representative. Where the Ariana Fire 
Protection Inc. project superintendent or his competent replacement has one or 
more workers employed at the project, one of them should stand as a candidate for 
the position of Health and Safety Representative, and shall have the appropriate 
training for this function. 

JOINT HEALTH AND SAFETY COMMITTEES: 

Where required the project superintendent or his competent replacement shall be 
responsible to establishing and maintain a Joint Health and Safety Committee. 
Ariana Fire Protection Inc. project superintendent or his competent replacement for 
the work site shall act as the Management Safety Representative, unless otherwise 
designated to some one else by the President. It is expected that a Ariana Fire 
Protection Inc. worker will stand for the position of the Joint Health and Safety 
Committee Labour Safety Representative, representing the workers, provided this is 
acceptable with the work site labour force. Both the Management and Labour Safety 
Representatives for the Joint Health and Safety Committee, shall, if the project 
make-up require it, become "CERTIFIED MEMBERS" as defined under the 
Occupational Health and Safety Act. 

POWERS OF THE JOINT HEALTH AND SAFETY COMMITTEE: 

For the Committee to be effective, it should deal solely with safety issues and must not 
be allowed to become a general complaint session. Management response and 
involvement will determine the overall success of the Committee. Minutes of the 
Committee meetings shall be posted at the workplace for all workers to review. The 
primary function of the Joint Health and Safety Committee is to identify hazards at the 
workplace and to come up with solutions to safety concerns. Members of this committee 
should actively take part in the development, implementation and monitoring of all 
phases of the Health and Safety Program. Copies of the meeting minutes shall be 
distributed to the participants and the Project superintendent or his competent 
replacement shall forward a copy to the Project Manager and the President. The 
Committee shall assist in resolving work refusals and promptly investigate reports of 
"dangerous circumstances" at the workplace. 
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PERIODIC WORK SITE INSPECTIONS BY SAFETY REPRESENTATIVES: 

In accordance with the Occupational Health and Safety Act, the Joint Health and Safety 
Committee shall cause a site inspection to take place on a monthly basis and any 
circumstances that may be a source of danger to workers shall be reported to and 
considered by the Committee. Unsafe situations requiring prompt attention must be 
reported to the Project superintendent or his competent replacement immediately. 
Recommendations for remedial action on safety issues will be listed on the Committee 
meeting minutes and assigned to the responsible party. 



REQUIREMENTS FOR HEALTH AND SAFETY REPRESENTATIVES AND JOINT HEALTH AND SAFETY 

COMMITTEES FOR THE WORKPLACE 



NUMBER OF WORKERS AT A 
PROJECT REGULARLY 



GENERAL REQUIREMENTS 



5 (five) or more 
20 (twenty) or more 



50 (fifty) or more 



Trades Committee: 



one health and safety representative [section 8(1)] 

joint health and safety committee of two persons. 
One committee representative selected by 
management and one committee representative 
selected by the workers or if it is a unionized project, 
their unions, [see sections 9(2), 9 (5) (a) & 9(5a)] 

A joint health and safety committee of at least four 
persons. Two management committee repre- 
sentatives and two labour committee representatives. 
At least one labour and one management represen- 
tative must be certified . 
[ see sections 9(5f), 9(5g) and 9(8a) ] 

The joint health and safety committee shall cause a 
worker trades committee to be formed. All trade 
contractors having five or more workers should have 
a labour safety representative who shall participate 
in these worker trades committees. 
[ see section 10 ] 



THE DURATION OF A PROJECT MUST EXCEED 3 (three) MONTHS before the Joint Health 
and Safety Committee, Safety Representative Certification, and Worker Trades Committee 
requirements apply, [see sections 9(1); 9(5f) and 9(5g); and 10(1) respectively] 
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3.0 COMMUNICATIONS AND SPECIFIED RESPONSIBILITIES: 

The following pages outline the flow of communications within our organization and the 
specified responsibilities for management, supervisors and workers. 

COMMUNICATION FLOW 



President 




General Manager 




Project Managers 



Joint Health & Safety Committee or 
Safety Representatives as required 



Project Superintendents 



Crew Foreman 




Labour Safety 
Representative 




1 




Workers 



Project Superintendents 



Crew Foreman 




Labour Safety 
Representative 




1 




Workers 
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WORK REFUSAL PROCESS WHERE HEALTH & SAFETY IS IN DANGER 

Should a worker feel that the assignment given to him may place his health or safety in danger, the worker has a right to refuse, what 
he perceives to be unsafe work. The worker will notify his immediate supervisor or employer of the work refusal and the supervisor 
and /or employer must immediately assess the situation in the presence of the a Joint Health & Safety Labour Committee member, his 
labour safety representative or a worker chosen by his union or fellow workers. 

The employer and / or supervisor have a legal responsibility to investigate and make a determination whether the work refusal is 
substantiated and if so, make the necessary corrections. Another worker may perform the work being refused provided he is informed 
that a unsafe work refusal is in process and is explained the reasons for the work refusal. 

If the employer and / or supervisor do not agree that a "dangerous circumstance" exists, the Ministry of Labour inspector for the area 
must be notified and this M.O.L. inspector will investigate the work refusal in the presence of the employer, supervisor, labour safety 
representative. Pending the results of the investigation, the worker refusing the work may be assigned other work during the 
investigation process or stands for further direction by the employer. 
The Ministry of Labour inspector's decision is final. 



RIGHT TO REFUSE WORK WHERE HEALTH AND SAFETY IS IN DANGER 

(Occupational Health and Safety Act, - Part V ) 



Worker continues to 
refuse work. Ministry of 
Labour inspector is notified 



M.O.L. inspector investigates in 
presence of worker, employer 
or supervisor, and worker representative 
involved earlier during work refusal 



Worker refuses to work 

and notifies 
employer or supervisor. 




Employer or supervisor investigates 
with worker and JHSC worker 
member, safety representative, or 
worker chosen by union or workers. 









Worker stands by 
in a safe place 
near work station. 



RESOLVED 

T 



1 



UNRESOLVED 



Other worker may do work 
if advised of work refusal 
and reason for refusal 



Pending investigation 
and written decision. 




Decision made 




1 



1 


1 


Worker stands by 




Employer 


or is assigned 




gives worker 


other work. 




other work. 



In favour of worker 



Against worker 



Corrective action taken 



Work Resumes 
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SPECIFIED MANAGEMENT RESPONSIBILITIES 

Management's primary responsibility is to provide a safe and healthy work environment and to 
ensure that the measures and procedures required by the Occupational Health and Safety Act 
and its regulations and our corporate safety policy are carried out on our projects. 

Ariana Fire Protection Inc. requires all management personnel, including trade contractors on 
our projects, to ensure that: 

1 . All employers and employees on our projects comply to the Ontario Health and 
Safety Act and its regulations. 

2. Safe work procedures and practices are in place and adhered to. 

3. The equipment and protective devices required by law are provided, maintained 
in good condition and used as prescribed. 

4. Only competent persons, based on their knowledge, experience and training, are 
to be appointed as supervisors and that these supervisors are capable of safely 
organizing their work and its performance with an awareness of the hazards and 
safety laws applicable to their work. 

5. Information, instruction and supervision is provided to workers for their health 
and safety. 

6. Every precaution reasonable in the circumstances is taken to protect the health 
and safety of the workers. 

7. Accidents and incidents are fully investigated and the findings forwarded to senior 
management for appropriate action. 

8. All workers are aware of any actual or potential hazards that may be present in 
their jobs and at the workplace. 

9. All employers and employees comply to the WHMIS (workplace hazardous materials 
information system) regulations and that all material safety data sheets and 
corresponding labeling are provided for all hazardous materials delivered, stored, 
handled or used in the workplace. 

1 0. Safety violations are dealt with in accordance to the governing safety policy and 
result in warnings and disciplinary action. 
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SPECIFIED SUPERVISOR RESPONSIBILITIES 

All supervisors, including TRADE CONTRACTOR SUPERVISORY PERSONNEL shall supervise 
the work of workers under their authority, either personally or by having and 
assistant who is a competent person, do so personally. 

All supervisors must : 

1 . Ensure all workers including subcontractor employees are to be orientated to the 
Ariana Fire Protection Inc. corporate health & safety policy and program. 

2. Ensure that all workers work in a manner that will not endanger them selves 
or other workers. 

3. Ensure that workers wear and use the proper personal protective equipment, 
devices or clothing that is required by the employer to prevent injury. 

4. Advise worker and management of any potential or actual health and safety 
hazard of which he may be aware. 

5. Provide the information, instruction, and supervision to protect the workers 
health and safety. 

6. Take every precaution reasonable in the circumstance to protect the health 
and safety of workers. 

7. Where prescribed by law, provide oral and/or written instruction to a worker 

(in a language he understands), as to the measures and procedures the worker 
is to follow for his/her protection. 

8. Hold bi-weekly safety meetings with the crew and provide minutes of these 
meetings to Ariana Fire Protection Inc. project superintendent for review. 

9. Investigate all accidents/incidents promptly and provide a written report of the 
findings, with corrective measures to prevent a recurrence, to the Blackthorn 
Construction Managers head office, immediately. 

1 0. Deal with worker safety violations in a responsible and disciplinary manner, and 
provide documentation of the circumstances and action taken to management 
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SPECIFIED WORKER RESPONSIBILITIES 

ALL WORKERS SHALL : 

1 . Work in compliance to the occupational health and safety act and it's regulations. 

2. Work in compliance to the governing corporate health and safety policy. 

3. Wear and use any personal protective equipment/clothing that is required for his or 
her health and safety. 

4. Report any hazardous conditions or unsafe practices immediately to their supervisor. 

5. Work in a manner that will not endanger his/her self or other workers. 

6. Report any accidents/incidents regardless of its severity, to his/her supervisor, 
without delay. 

7. Not remove or make ineffective any protective device required by the regulations or by the 
employer without providing an adequate temporary protective device and when the need 
for removing or making ineffective the protective device has ceased, the protective device 
shall be replaced immediately. 

8. Not engage in any prank, contest, feat of strength, unnecessary running or rough 
boisterous conduct. 

9. Shall exercise his right to know and undertake the precautions to be taken when working 
with hazardous materials in the workplace, by reviewing the material safety data sheets for 
the particular material in question and follow the instructions outlined in addition to any 
further measures, for his/her protection. 

10. Obtain first aid promptly and notify their supervisor of any first aid situation that becomes a 
medical aid condition so the proper authorities can be notified. 

11. Designated Substance Notification : 

Should a worker suspect or know he or she has disturbed or otherwise come into contact 
with a "designated substance" as prescribed under Ontario's Occupational Health and 
Safety Act and its regulations, the worker shall immediately report the finding or suspicious 
material to his or her foreman for further investigation. 
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4.0 DOCUMENTING CONTRAVENTIONS: 

4. 1 WARNING TO TRADE CONTRACTORS: 

Ariana Fire Protection Inc. requires all trade contractors, vendors and/or suppliers of 
goods and services, to comply to the Occupational Health and Safety Act and its 
Regulations for construction projects (current edition). Trade contractors are also 
required as part of the Ariana Fire Protection Inc. sub-contractual agreement to comply 
with the Ariana Fire Protection Inc. Corporate Health and Safety Policy. 



ANY HEALTH AND SAFETY CONTRAVENTION OBSERVED AT THE WORK SITE IS TO BE 
DEALT WITH IMMEDIATELY BY THE PROJECT SUPERINTENDENT OR HIS COMPETENT 
REPLACEMENT OR HIS/HER AUTHORIZED REPRESENTATIVE, THROUGH A 
DOCUMENTED WRITTEN WARNING FORM 



AS A MINIMUM SUCH WRITTEN WARNINGS SHALL INCLUDE: 

• PROJECT NAME AND NUMBER 

• TRADE CONTRACTOR / VENDOR RESPONSIBLE 

• IDENTITY OF SUBCONTRACTOR'S SUPERINTENDENT / FOREMAN IN CHARGE OF 
THE WORK, AND HIS SIGNATURE OF ACKNOWLEDGMENT. 

• NAMES OF INDIVIDUAL VIOLATORS IF ANY 

• AN EXPLANATION OF THE HEALTH AND SAFETY VIOLATION OBSERVED 

• REASONABLE DATE AND TIME AS TO WHEN THE INFRACTION IS TO BE RECTIFIED 

• THE SIGNATURE OF ARIANA FIRE PROTECTION INC. PROJECT SUPERINTENDENT AND 
THE LABOUR SAFETY REPRESENTATIVE. 

In the event that a subcontractor refuses or neglects to rectify a hazardous condition, 
practice or any violation, Ariana Fire Protection Inc. shall exercise the right to take 
immediate steps to correct the unsafe condition at the expense of the responsible 
parties. Ariana Fire Protection Inc. may also remove from the work site any individual 
whom continues to cause the unsafe condition to remain or performs in a manner 
inconsistent with the guidelines of the Occupational Health & Safety Act, it's Regulations 
or our Safety Policy. 

DISTRIBUTION OF SAFETY DIRECTIVES SHALL BE AS FOLLOWS: 

• COPY TO THE SUPERVISOR IN CHARGE OF THE SUBCONTRACT WORK 

• COPY TO THE PROJECT SUPERINTENDENT OR HIS COMPETENT REPLACEMENT 

• COPY TO THE TRADE CONTRACTOR'S HEAD OFFICE 

• COPY TO ARIANA FIRE PROTECTION INC. PRESIDENT 
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4.2 ACCOUNTABILITY 

Employees of Ariana Fire Protection Inc. including trade contractor employees working on 
our sites, will be held accountable for their actions and any violation of this safety policy. 



« NOTICE » 

Violations to the following represent a serious level of neglect and the Ariana Fire Protection 
Inc. project superintendent or his competent replacement has the right 
to exercise a "ZERO TOLERANCE" policy and have the violator(s) dismissed 
from the project. No further warnings are required or will be given: 

Fall protection violations 
Trenching violations 
Lock-out and tagging violations 
Confined space work violations 



A three phase disciplinary system will be exercised for all other contraventions to our 
policy rulings or the Occupational Health & Safety Act. 

a) ARIANA FIRE PROTECTION INC. EMPLOYEES 

1st violation - a recorded verbal warning 

2nd violation - written warning 

3rd violation - suspension or termination 

b) TRADE CONTRACTOR EMPLOYEES 

1st violation - a recorded verbal warning 

2nd violation - written warning 

3rd violation - dismissal from the project 

c) ARCHITECTS/OWNERS AND REPRESENTATIVES 

1st violation - a recorded verbal warning 

2nd violation - written warning 

3rd violation - dismissal from the project 



These notices and penalties shall be enforced as written on all projects. 
Dismissal of an employee shall be reviewed with a party of three: 

- Project Superintendent, 

- Management Safety Representative 

- J.H.&S. Safety Committee Labour Safety Representative member 
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5.0 THE CORPORATE SAFETY EVALUATION SYSTEM: 

5.1 MEASURING SAFETY PERFORMANCE AND COMPLIANCE: 

The responsibilities of Managers, Supervisors, Workers and Sub-trades are broadly 
outlined in this Corporate Health and Safety Policy. Although responsibilities are 
defined, they tend to be very broad statements that are difficult to measure and 
accordingly, accountability is for general actions, rather than for specific tasks. 

It is not a Ariana Fire Protection Inc. policy to keep score on Safety. However, specific 
and realistic measurement of individual or project performance and compliance is an 
ongoing concern and will, in part, be assessed through professional safety audits. On a 
company wide basis, since Ariana Fire Protection Inc. is a registered construction 
employer, paying Insurance premiums to the WORKERS' SAFETY AND INSURANCE 
BOARD of Ontario, it is vitally important that our "experience rating" be maintained and 
improved. Experience rating is a (WSIB) method of adjusting compensation insurance 
premiums based on our record of injury frequency and costs. Significant rebates are 
rewarded to firms whose records are better than average, while surcharges are levied 
against firms with poor records. 

Workers' Compensation is not cheap insurance. Rebates translate into significant 
savings in labour costs on our projects, which make us more cost competitive. By way 
of example, our experience rating assessment could easily equal the salary cost of a 
Project superintendent or his competent replacement for one year. The measure of a 
Company's accident prevention performance is based on how severe its injuries are 
(costs) and how many injuries it has (frequency). 

The firm's Performance Index is the number expressing this combined performance: 

Average Performance Index 0.00 

Best Performance Index +1 .00 

Worst Performance Index -2.00 

Over the past several years, Ariana Fire Protection Inc. has maintained a Performance 
Index of : . 



It will continue to be a Ariana Fire Protection Inc. objective is to have our 
superintendents achieve a positive Performance Index of not less than P = 0.850 on 
each of our projects. P = 0.850 indicates a better than average accident prevention 
performance and accordingly, significant rebates from the WORKERS SAFETY AND 
INSURANCE BOARD of Ontario. 
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6.0 PROJECT LAYOUT AND EMERGENCY RESPONSE INFORMATION 

6. 1 WORK SITE ACCESS AND ROUTING: 

As soon as practical, during the on-site mobilization process, the project superintendent 
will develop an emergency access plan specific to the site with major access routes 
identified for emergency vehicles. The site drawing or plan shall contain the following 
minimum information and be posted in the site trailer and at each First Aid Station. 
This emergency access plan shall be communicated to all subcontractors: 

• Location of entrances and major access routes to site. 

• Location of Ariana Fire Protection Inc. site office. 

• Location of Emergency Telephones. 

• Location of First Aid Stations. 

• Location of Washroom Facilities. 

• Location of storage and parking areas. 

• Location of Fire Hydrants. 

• Location of other fire protection equipment, (Eg. Fire Extinguishers). 

• Location of Overhead Power Lines. 

• Location and Street names of streets around site. 



AMBULATORY ROUTE TO NEAREST HOSPITAL 



All project superintendent or his competent replacements must post an ambulatory 
route map indicating the nearest hospital to the project, with its most direct route. 
Emergency contact numbers must accompany this posting. 



6.2 WORK SITE EMERGENCY COMMUNICATIONS: 

The Ariana Fire Protection Inc. project superintendent or his competent replacement, 
together with Ariana Fire Protection Inc. management, shall establish a WRITTEN 
EMERGENCY PROCEDURE , to each site specific safety plan which shall contain the 
following details, and shall be posted at each First Aid Station and contain: 

• Telephone No. of local Police 

• Telephone No. of local Fire Department 

• Telephone No. of local Hospital 

• Telephone No. of nearest Ministry of Labour office 
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6.3 EMERGENCY RESPONSE PLANNING: 

The intent of this plan is to outline measures to be taken to prepare and respond to 
emergency situations that may arise on our projects. Ariana Fire Protection Inc. requires 
all project superintendent or his competent replacement, in collaboration with the Project 
Manager, to ensure that all contractors and personnel make adequate preparation for an 
emergency on our projects. 

DEALING WITH THE PRESS AND PUBLIC IN EMERGENCIES: 

The initial response to a catastrophic event on site will have a significant impact 
on the publicity, public relations and legal actions that follow. Giving some 
consideration now to your methods of dealing with an emergency will prevent the 
common errors made "in the heat of the moment". Barring reporters from site or 
offering a "No Comment" is the wrong way to handle publicity as it invites the press 
to write only what it hears and sees. This prevents favorable facts about prompt 
action, public safety and relief of distress to the injured from becoming part of the 
early public record. 

In every situation considered to be catastrophic, the following personnel are to be 
contacted through Ariana Fire Protection Inc. head office: 

1. Mobile: Home: 

An alternate contact would be: 

2. Mobile: Home: 



DEFINITION : 

An EMERGENCY \s general defined as any event causing loss of life, immediate 
property loss or an immediate treat to the public or workers. Specifically, an 
EMERGENCY can be any of the following incidents as prescribe in section 1 1 
of the construction regulations for the purposes of Section 53 of the Act: 

a) Any critical injury or death as defined by the Occupational Health & Safety act. 

b) A worker falling a distance of three metres or more. 

c) A worker who falls and is arrested by a fall arrest system. 

d) A worker becoming unconscious for any reason. 

e) Accidental contact by a worker or by a worker's tool or equipment with a live 
electrical conductor or live electrical equipment [fuses, switches, disconnects]. 

f) Contact by a backhoe, shovel, crane or similar lifting device or its load with an 
an energized power line rated at more than 750 volts. 
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EMERGENCY DEFINITION continued 

g) Structural failure of all or part of false work designed by, or required by 
the Act or its regulations to be designed by a professional engineer. 

h) Structural failure of a principal supporting member, including a column, 
beam, wall or truss, of a structure. 

i ) Failure of all or part of the structural supports or a scaffold. 

j ) Structural failure of all or part of an earth or water retaining structure, 
including a failure of the temporary or permanent supports for a shaft, 
tunnel, caisson, cofferdam or trench. 

k) Failure of a wall of an excavation or of similar earthwork with respect to 
which a professional engineer has given a written opinion that the stability 
of the wall is such that no worker will be endangered by it. 

I ) Overturning or the structural failure of all or part of a crane or similar 
hoisting device. 

PRIMARY CONSIDERATIONS : 

Stabilize the situation to the extent possible: 

- ensure medical assistance is provided 

- preserve the accident scene 

- ensure no further damage occurs by: 

• cutting off power, gas, water lines, ect. 

• shore, brace, secure or stabilize area from further damage 

• isolate the area where it is not practical or safe to stabilize 

• insure the public and/or workers are protected 

Restore access and services as soon as possible when permitted by the authority 
in charge - eg. Police, Fire Department, Ministry of Labour, Gas Company, Utility 
Company, Property Owner or Agent ... 

Comply immediately with any instruction or order given by the authority in charge, 
eg. - Police, Fire Department, Ministry of Labour, Gas Company, Utility Company, 
Property Owner or Agent . . . 

The project's Press Liaison person for Ariana Fire Protection Inc. should be one 
designated person only (usually the project superintendent) to provide information to 
the press. Instruct all employees and trade contractors not to provide information to the 
press but to direct them to the designated spokesperson [project superintendent]. 

This information should be provided at the time of hiring, transferring or mobilization. 

The designated Corporate Liaison spokesperson for which follow up and background 

information can be obtained from the press and authorities will be: 

— - Mobile: Home: 
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Press Liaison code of conduct: 

- Do not speculate 

- Do not assess blame or fault 

- Do nof use unnecessarily inflammatory language when describing the 
situation - eg. refer to it as an emergency not a disaster. 

- Do provide the names and telephone number of the Corporate designated 
spokesperson who will provide follow up and background information to the 
press and authorities. 

- Do provide the designated corporate spokesperson with accurate information 
as soon as it becomes available. Names, ages, addresses, occupations, etc. 
of the injured parties. Also all pertinent information relating to the actual 
situation - who, what, where, when, how. Include actions taken or planned. 
Retain all information relating to the emergency services attending the site. 
Service, name, rank, actions, follow up, etc.... 

EVACUATION CONTINGENCY PLAN: 

In a critical emergency (eg.- uncontrollable fire), the evacuation plan will be as follows: 

• Evacuate the site and office areas through the nearest exits (see site layout). 

• Meet in a designated gathering zone as far from the fires, spills, or other hazard as 
necessary so a head count can be taken. Notify adjoining neighbors. 

This will be appropriately integrated with external authorities (police, fire department). 

• Notify the head office immediately of the fire, spill or other hazard. The Blackthorn 
Construction Managers site superintendent will be responsible for activating the 
emergency responses appropriate to the event. 

EMERGENCY RESPONSE WARNING SYSTEM AND EQUIPMENT: 

When an emergency arises, someone must start the emergency response process. 
This may be an individual on the project or someone in authority. It may be necessary 
to have a siren, horn or whistle signal to alert individuals that an emergency exists so 
that appropriate action is taken. In certain situations Ariana Fire Protection Inc. 
supervisory personnel may have to consider the extra emergency equipment which 
may be required to assist ambulatory response personnel in evacuating the injured 
from difficult to access areas. Such equipment may consist of: 

• basket stretchers equipped with four way spreaders for removal from pits. 

• approved rescue containers to raise/lower personnel via crane. 
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HAZARDOUS SPILLS CONTINGENCY PLAN 

In the event of a hazardous spill, the following contacts should be made: 
• SPILLS CO-ORDINATOR: - Mobile: 

« EMERGENCY RESPONSE » 

1 . Ensure no danger to personnel - Evacuate then from the spill scene. 

2. Assess the situation and notify the site spills coordinator. 

3. The spills coordinator shall notify his senior management. 

4. The site spills coordinator shall assess the situation and call the Spills Action 
Centre and provide notification and any other related information they request. 

SPILLS ACTION CENTER EMERGENCY PHONE NUMBER: 1-800-268-6060 

5. The spills coordinator shall begin organizing the containment and removal of 
the hazardous spill through the assistance of the local authorities and the 
Spills Action Centre Duty Officer. 

6. The spill action coordinator shall contact and notify the owner of the property. 

7. Clean-up efforts shall be dictated by the requirements set out by the Federal, 
Provincial and / or Municipal authorities. 



FIRE PROTECTION POLICY: 

Localized or minor fires may be handled by trade workers, trained in how to properly 
use fire extinguishing equipment. 

a) Fire extinguishers shall be readily available near all open-flame operations, including 
welding operations, fuel fired equipment, where combustible or flammable liquids are 
stored, handled or used, and at each workshop of 300 or fewer square meters of floor 
area. All trades to comply. 

b) Fire extinguishers are to be marked with their appropriate manufacturer symbols 
designating its class and use and its Whmis supplier label. These fire extinguishers 
are to be routinely inspected on a monthly basis and tagged as such, indicating the 
date of inspection and by whom. 4A40BC class fire extinguishers are required. 

c) CLASSIFICATION OF DRY CHEMICAL FIRE EXTINGUISHERS: 

Class A Class B Class C 

Ordinary flammable Flammable liquids and Gases Electrical 

Trash Cloth Oils Gasoline Motors 

Wood Rubber Oil based paints Propane Switch-gears 

Paper Plastics Acetylene Gases Electrical Panels 

Solvents Electrical Wiring 
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EMERGENCY RETRIEVAL PROCEDURES 
FOR RESCUE OF A WORK SUSPENDED ON A FALL ARREST SYSTEM 

Generic Retrieval Plan only - must be customized to each project! 

In the event a worker falls and is arrested by fall arrest system, it is imperative that 
the following rescue procedures be taken to retrieve this worker within fifteen 
minutes from the time of suspension. Being suspended for prolonged durations 
beyond fifteen minutes could cause serious internal injury to the worker. 

Communications: 

All workers will be informed of these procedures and the crew foreman will organize 
the rescue process. Hand held radios or telephones should always be available by 
crew supervisors to notify the constructor of a fall arrest event. 

Retrieval Procedures : 

1 . Emergency facilities, including site safety personnel shall be immediately 
notified when a worker has fallen and is suspended by his/her fall arrest 
system. 

2. All work is to be suspended in the area near the fallen worker, until such 
time as the worker has been rescued and the fall event has been fully 
investigated. 

3. Where possible, the suspended worker is to be secured by secondary 
means of support (another lifeline, rope, etc.). 

4. One person is to be designated to remain in constant contact with the fallen 
worker, and shall continuously monitor the fallen worker's condition and 
maintain contact with the rescue team. This designated person shall be tied 
off through the use of appropriate fall protection equipment and shall at no 
time exposed herself/himself to the hazard of falling. 

5. The fallen worker shall NOT attempt to release, or disable the descent 
control device, or shall he/she attempt self-rescue. 

6. POWER ELEVATING WORK PLATFORMS: 

In the event there is a power elevating platform available on the project, (of 
sufficient capacity and reach) the operator will be summoned to position the 
power lift device directly underneath the suspended worker and raise the 
platform slowly so as to land the suspended worker onto the platform. 

7. CRANE WITH APPROVED "MAN BASKET": 

A crane equipped with an approved "man basket" may be utilized to rescue 
the fallen worker, provided that the rescuer is properly secured utilizing 
double lanyards connected to the platform of the basket. 
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8. THE RESCUER should be equipped with a First Aid Kit and be a qualified 
first aider who can render treatment if necessary to an suspended worker. 

9. The worker, once he/she has been recovered, shall be immediately removed 
to the nearest health care facility or medical attention. 

1 0. No work may commence until all investigations have been completed, and 
where required, recommendations implemented to prevent a recurrence. 

11. All components of the fall arrest system involved in arresting the worker in 
the fall shall be gathered and taken out of service. This equipment (used in 
the fall arrest event), shall only be reused once it has passed the 
manufacturer's tests and approvals for reuse. 

LADDERS: 

In the event there is no power elevating work platform or crane equipped with a 
retrieval "man basket" available on the project, an extension ladder, suitable to reach 
the necessary height, will always be made available at the workplace. At least two 
workers will be summoned by the crew foreman to assist in securely setting up a 
ladder beside the worker suspended on his/her lifeline. The suspended worker will 
be asked to mount this ladder from his suspended position and fellow workers will 
hold the ladder stable for this purpose. 

EXTREME HEIGHTS: 

In this situation, only a crane of sufficient capacity and reach, equipped with an 
approved man basket or other retrieval device, or a properly equipped fire rescue 
vehicle equipped with an extension ladder of sufficient reach (outside of fire rescue 
service authorities), is to be used. Should the heights involved cannot be reached by 
the equipment on site, the local Fire Department should be called in to assist in the 
rescue. 

RESCUE TEAM CO-ORDINATION: 

One person must be designated as the team co-coordinator ("person in charge" ) 
and should have a thorough understanding of the retrieval procedures to follow. All 
persons assisting in the rescue shall co-ordinate their efforts through the direction 
given by the Team Co-coordinator. There must be verification of the crane 
operator's knowledge and understanding of the rescue requirements, and this should 
apply to all crane operators working on the construction project. Meetings should be 
held to convey these rescue and retrieval procedures to all persons who may 
possibly be involved in the rescue. 

Note: This emergency retrieval procedure is above is generic and should be 
customized to the specific needs of each project. 
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TRAFFIC CONTROL PLANNING FOR THE PROJECT: 

All Ariana Fire Protection Inc. our project superintendents must devise a traffic control 
measures (plan) to address any construction activity that may: 

a) Jeopardize workers within the project due to vehicular activity such as trucks 
backing up or maneuvering within the project. 

b) Jeopardize workers or the public adjacent to our projects such as off loading, 
loading tractor trailer flatbeds or concrete truck activity on adjacent roads. 

Such traffic control measures, including mandatory use of reflective vests during 
the initial phase of our projects when earth moving equipment is present, should 
be prepared as a written plan and kept on the project for M.O.L. inspector review. 
Training in traffic control on public roads and in traffic signaling for trucks backing 
up on our projects must be provided to ensure those workers assigned to such 
tasks, are competent. 

7.0 HEALTH AND SAFETY TRAINING: 

7 . 1 SAFETY ORIENTATION: 

It is a Ariana Fire Protection Inc. policy that each trade contractor ensure its workers 
engaged on our projects, are aware of: 

• Their obligations under the Occupational Health and Safety Act. 

• Specific hazards to the site and of the work. 

• Ariana Fire Protection Inc. safety policies and procedures. 

It is a Ariana Fire Protection Inc. policy during pre-award negotiations with any trade 
contractor, that the trade contractor be made aware of and become contractually bound 
to the Ariana Fire Protection Inc. Health & Safety Policy. This process fosters the 
desired attitudes and reinforce Ariana Fire Protection Inc. commitment to a safe work 
environment. The project superintendent or his competent replacement in 
collaboration with the PROJECT MANAGER shall ensure that all employees, direct 
or sub-contractual, are orientated to our safety policy and program. Personal 
protective skills in the proper use of safety equipment and in construction hazards 
recognition, specific to the project should be communicated to all employees before 
commencement of work. 

7.2 SAFETY TRAINING: 

The Ariana Fire Protection Inc. objective is to deliver health and safety related training to 
everyone in the organization, including supervisory and management staff. Some of the 
safety related training courses available are: 

Ariana Fire Protection Inc. 
Safety Policy & Procedures 
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• FIRST AID AND CARDIOPULMONARY RECUSITATION (CPR) 

• HEALTH AND SAFETY REPRESENTATION CERTIFICATION TRAINING 

• WHMIS - [WORKPLACE HAZARDOUS MATERIALS INFORMATION SYSTEM TRAINING] 

• CONSTRUCTION SAFETY ACT AND REGULATIONS TRAINING 

• SITE SAFETY ORIENTATION AND HAZARDS RECOGNITION 

• ACCIDENT INVESTIGATION AND REPORTING PROCEDURES 

• SUPERINTENDENT SAFETY LEADERSHIP PROGRAMS 

• PROPANE HANDLER'S CERTIFICATION TRAINING 

• FALL PROTECTION SYSTEMS CERTIFICATION TRAINING 

• TRAFFIC CONTROL AND SIGNALMAN'S TRAINING 



WORKPLACE HAZARDOUS MATERIALS INFORMATION SYSTEM: 

The Canada-wide Workplace Hazardous Materials Information System (Whmis) is 
designed to ensure that all workers have access to information about Hazardous 
Materials used, stored, handled or disposed of in the Workplace. In order to meet the 
requirements of the (Whmis) regulations, Ariana Fire Protection Inc. requires all 
employees, including all Trade Contractors, to be Whmis trained, both fundamentally and 
specifically of the hazardous materials being used on our sites. No controlled materials 
shall be handled, stored, used or disposed of on our sites unless the proper labeling and 
Material Safety Data Sheets of such materials are on site and made readily available to 
the workers. On an annual basis Ariana Fire Protection Inc. shall re-assess the Whmis 
training needs of their employees and retrain if necessary. 

The Whmis System requires that all persons exposed to, likely to be exposed to or in 
close proximity to, hazardous materials classified as "controlled products" under Whmis, 
- receive instruction and training to protect their health and safety. The three 
main elements to this education delivery shall consist of: 



a) MSDS Material Safety Data Sheets - Workers to be made aware of the 

detailed information contained in these sheets. 

b) Labels Workers must be able to read and understand the contents of 

supplier and workplace container labels. 

c) Education Specific training in the use, handling, storage and disposal of 

Whmis controlled products must be provided to the workers of 
their protection. All training whether generic or specific, should be 
arranged in consultation with the Joint Health and Safety Committee. 



All Ariana Fire Protection Inc. project superintendents or their competent replacement 
shall implement the following WHMIS Compliance Plan for our projects to ensure trade 
contractor supervisory and employee personnel remain compliant to Ontario's Whmis 
Regulations. No worker shall be allowed to be present on our projects unless Generic 
Whmis Training has been provided to every worker. 
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7.3 WHMIS COMPLIANCE PLAN 

[ WORKPLACE HAZARDOUS MATERIALS INFORMATION SYSTEM ] 

1 . All workers entering the project shall carry proof of Whmis Training. 

2. All trade contractors shall provide un-expired Material Safety Data Sheets for all 
Whmis controlled products to be brought on site, to the Blackthorn Construction 
Managers project superintendent or his competent replacement, before these 
controlled products are stored or used on the project. All trade contractors shall 
ensure Whmis controlled products have their required supplier and workplace labels 
affixed to the outer containers. 

3. All trade contractor supervisors are to provide site-specific instruction to their workers 
on the storage, handling, use and disposal of any Whmis controlled products brought 
on site. The Ariana Fire Protection Inc. project superintendent or his competent 

replacement will require each trade contractor to provide written evidence, workers 
have received generic and site specific instruction for their workers health and safety. 

4. The Ariana Fire Protection Inc. project superintendent or his competent replacement 
will post all M.S.D.S. documents in a conspicuous area to allow unrestricted access 
and review to all workers on the project. 

5. All trade contractors are to use the designated storage areas provided to them by the 
Constructor. Any Whmis controlled products not in use shall be kept under storage. 
Appropriate fire extinguisher equipment shall be provided near these storage areas. 

6. The Ariana Fire Protection Inc. project superintendent or his competent replacement, 
in consultation with the Joint Health and Safety Committee for the project, shall 
periodically review the suitability of the Whmis training and practices in place by the 
trade contractors on site, keeping in mind that the results of such training and 
instruction provided, must enable the workers to use the information in a performance 
based manner to protect their health and safety. 

7. All trade contractors shall have written procedures to be followed by their workers, 
where fugitive emissions from a controlled product, poses a risk to the workers 
health and safety. 

8. All trade contractors shall also have written procedures to be followed by their workers 
in case of an emergency involving a controlled product . 

9. Failure to follow safe work procedures in the use, storage, handling or disposal of a 
controlled product by a trade contractor employee, will cause disciplinary measures to 
be taken against the worker and supervisor of the trade contractor. 
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W.H.M.I.S. Hazard Classification 

All suppliers of W.H.M.I.S. controlled materials must classify their hazardous 
products into one of the following hazard classification symbols: 

CLASS SYMBOL EXAMPLE 



Class A: Compressed Gas 



Class B: Flammable and Combustible Material 



Class C: Oxidizing material 




oxygen 



solvents 



epoxy hardeners 



Class D: Poisonous and Infectious Material 

1. Materials causing immediate 
and serious toxic effects 

2. Materials causing other 
toxic effects 



3. Biohazardous Infectious Material 



hydrochloric acid 
sodium hydroxide 



Class F: Dangerously Reactive Material 




acetylene 



One of more of these hazard classification symbols will appear on the W.H.M.I.S. 
supplier label of a W.H.M.I.S. controlled product. 




ammonia 




asbestos 



contaminated 
blood products 



Class E: Corrosive Material 
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8.0 CONSTRUCTION PROJECT INSPECTIONS AND REPORTS: 

8.1 PROJECT SAFETY INSPECTIONS: 

It is a Ariana Fire Protection Inc. policy to perform work in the safest possible way, 
consistent with good construction practice. The Health and Safety of all members of the 
construction team, the general public and associated properties are the responsibility of 
all supervisory personnel. To ensure the safest possible conditions exist on our projects, 
all personnel associated to the construction team must under-stand and strictly adhere to 
Ariana Fire Protection Inc. health and safety policy procedures, the Occupational Health 
and Safety Act, and provincial / municipal regulations of construction projects. 

Ariana Fire Protection Inc. reserves the right to remove anyone who causes an 
unsafe condition to exist, or who refuses or neglects to perform in a manner 
consistent with the safety statutes and our safety policy. 

As a means to enhance safe working conditions and practices on our projects, and 
to prevent accidents from happening, safety inspections shall be conducted at all 
Ariana Fire Protection Inc. work sites regularly. These regular safety inspections shall 
be conducted either by a Ariana Fire Protection Inc. management member or by a 
professional safety consultant. 

The recognition and reporting of hazardous conditions and practices is everyone's 
responsibility on our work sites. The project superintendent or his competent 
replacement shall ensure such hazardous conditions or practices brought to his 
attention are rectified in a timely manner. From time to time, unannounced safety 
inspections may be conducted by a Ariana Fire Protection Inc. management member 
or by a professional safety consultant to assess the effectiveness of our safety 
program. Inspection reports produced by independent safety inspectors or 
management personnel shall be reviewed and signed by the Project superintendent 
or his competent replacement. Copies of these project safety inspection reports will 
be distributed to the Project superintendent or his competent replacement, the 
President and to the Consultant who conducted the site inspection and posted on 
the site bulletin board for review by worker and safety committee members. 

8.2 SAFETY REPORT FORMS: 

Refer to our index of standard safety forms in the back pocket of this binder. 

The Superintendent shall initiate the completion of any of these forms, by signing them 
and supporting it's implementation by other members of management. 
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8.3 SAFETY PUBLICATIONS AND POSTINGS: 

MAINTAINING A HIGH SAFETY AWARENESS LEVEL AMONG WORKERS 

Ariana Fire Protection Inc. will from time to time, issue periodicals, bulletins or posters 
to inform all our personnel and sub-trades of construction health and safety issues. An 
important part of our safety performance measurement is the calculation of "INJURY 
FREQUENCY RATES". Every attempt should be made to keep these figures low. This 
can only be achieved by keeping all Ariana Fire Protection Inc. employees and sub- 
trades informed of problems regarding health and safety and advising everyone of our 
ongoing health and safety strategies. Such material such as safety signs, posters, 
accident scenario bulletins, safety publications, etc., shall be posted about the work site, 
when possible. 

9.0 HOUSEKEEPING POLICY: 

Ariana Fire Protection Inc. will not tolerate an untidy worksite. It is the responsibility 
of each direct and subcontractual crew foreman to clean-up his respective work 
areas and routeways to his work areas on a daily basis or as often as necessary to 
maintain a clean and unobstructed condition. If for any reason such clean-up does 
not occur, Ariana Fire Protection Inc. will undertake the clean-up work on behalf of 
the delinquent sub-contractor and back-charge accordingly. No warnings need be 
given prior to such action, however, our standard clean-up directive may be used 
initially to order subcontractor employers of their responsibility and of our intended 
action. Routeways shall be maintained at all times and appropriate measures shall 
be taken to isolate waste disposal areas and bins from public access. 

10.0 TOOLS, EQUIPMENT & VEHICLE MAINTENANCE: 

10.1 EQUIPMENT MAINTENANCE AND MANAGEMENT PROGRAM: 

Due to the nature of our projects and the contractual relationship with our clients, 
there are at times major items of capital equipment owned and maintained by Ariana Fire 
Protection Inc. on our work sites. The Project superintendent or his competent 
replacement is responsible to ensure all plant and/or equipment located on the work site 
is maintained in a safe operating condition which meets or exceeds all requirements of 
the Occupational Health and Safety Act and it's Regulations, as it pertains to the safe 
operation of that equipment. The Project superintendent or his competent replacement 
shall monitor and control the periodic inspection, service, maintenance and testing of any 
machine or equipment located on the work site, including and without limitation, the 
review of log books, certificates of authorization, service records and safe operating 
procedures, to ensure compliance with all legislative requirements. 
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When the Project superintendent or his competent replacement transfers or assigns 
equipment into the control, operation, care or authority of other authorized person(s), the 
Project superintendent or his competent replacement shall ensure that all applicable 
legislation pertaining to such equipment, is complied with before such transfer. The 
Project superintendent or his competent replacement shall insist that trade contractors 
having equipment on our sites - meet these legislative requirements 

All tools and equipment directly owned or leased by Ariana Fire Protection Inc. shall 
be maintained in first class working condition. Defective equipment shall be tagged 
of repair or replacement at the judgment of the project superintendent or his 
competent replacement or his designate. All electrical operated tools and equipment 
shall be protected by ground fault interruption devices if used outdoors or in wet 
locations. Any and all tools, equipment or vehicles owned and/or operated by 
Subcontractor companies on a work site, shall be maintained if first class working 
condition. Defective and unserviceable equipment shall be removed off site until 
repaired or replaced to the satisfaction of the Project superintendent or his competent 
replacement. 



11.0 ACCIDENT/INCIDENT INVESTIGATING AND REPORTING: 

11.1 ACCIDENT/INCIDENT INVESTIGATION PROGRAM: 

It is a Ariana Fire Protection Inc. policy that any incident likely to cause an accident, or 
incident, or any injury resulting from an accident, is to be promptly reported to the Project 
superintendent or his competent replacement and investigated forthwith. Of injuries or 
incidents caused by or involving subcontractors on our projects, an accident investigation 
report containing all pertinent information and future preventative measures shall be 
forwarded to the Project superintendent or his competent replacement within TWENTY 
FOUR HOURS of the occurrence. The project superintendent or his competent 
replacement is responsible of evaluating the cause of all accidents/incidents and the 
possible effect on other workers doing similar tasks, so that suitable preventative 
measures can be implemented. 



1 1 .2 EMERGENCY RESPONSE AND NOTIFICATION PROCEDURES: 

Incidents that have occurred on any Ariana Fire Protection Inc. work site which fall 
within the following injury categories shall be reported to senior management as soon as 
practicable by telephone or facsimile. Immediately following the accident or incident, a 
Supervisor's accident investigation report form is to be completed and signed by the 
Project superintendent or his competent replacement and forwarded to the Ariana Fire 
Protection Inc. Safety Manager and President. It is extremely important of our 
supervisory personnel to report these injuries as there are legal requirements of 
management to notify the appropriate authorities. 
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1 1 2 NOTIFICATION PROCEDURES 



A) FATALITY/CRITICAL INJURIES: 

When an accident occurs and results in the critical injury or death of a worker, the 
following contacts must be notified immediately: 

1 . Ariana Fire Protection Inc. project superintendent or a competent replacement 

2. Ariana Fire Protection Inc. PROJECT MANAGER 

3. Ariana Fire Protection Inc. GENERAL MANAGER 

4. Ariana Fire Protection Inc. PRESIDENT 

5. THE NEAREST PROVINCIAL MINISTRY OF LABOUR OFFICE 

6. THE DIRECT EMPLOYER OF THE INJURED 

7. OUR PROFESSIONAL SAFETY CONSULTANT 



B) MEDICAL AND LOST TIME INJURIES: 

When an accident occurs which results an injury requiring medical aid to a worker, 
the following contacts should be notified: 

1 . Ariana Fire Protection Inc. project superintendent or a competent replacement 

2. Ariana Fire Protection Inc. PROJECT MANAGER 

3. Ariana Fire Protection Inc. GENERAL MANAGER 

4. Ariana Fire Protection Inc. PRESIDENT 

5. THE DIRECT EMPLOYER OF THE INJURED PERSON 

6. OUR PROFESSIONAL SAFETY CONSULTANT 



C) FIRST AID INJURIES: 

For minor injuries requiring First Aid, the following contacts should be notified: 

1 . Ariana Fire Protection Inc. project superintendent or a competent replacement 

2. Ariana Fire Protection Inc. PROJECT MANAGER 

3. Ariana Fire Protection Inc. GENERAL MANAGER 

4. THE SUPERVISOR OF THE INJURED WORKER 

5. THE EMPLOYER OF THE INJURED WORKER 



D) NEAR MISS INCIDENTS WITH INJURY or PROPERTY DAMAGE POTENTIAL: 

1 . Ariana Fire Protection Inc. project superintendent or a competent replacement 

2. Ariana Fire Protection Inc. PROJECT MANAGER 

3. Ariana Fire Protection Inc. GENERAL MANAGER 

4. Ariana Fire Protection Inc. PRESIDENT 

5. THE DIRECT EMPLOYER INVOLVED 

6. MINISTRY OF LABOUR IF REQUIRED, UNDER THE ACT AND REGULATIONS 

7. OUR PROFESSIONAL SAFETY CONSULTANT 
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11.3 INJURY RESPONSE PROCEDURES 



INJURIES REQUIRING FIRST AID ONLY : 

1 . HAVE THE DESIGNATED FIRST AID ATTENDANT TREAT THE INJURED PERSON AND RECORD 
THE PARTICULARS IN THE FIRST AID TREATMENT LOG BOOK. 

2. INFORM THE INJURED PERSON TO NOTIFY HIS FOREMAN OR HEAD OFFICE IMMEDIATELY IF, 
DUE TO COMPLICATIONS, HE VISITS HIS/HER DOCTOR. 

2. PROVIDE THE INJURED PERSON WITH A TREATMENT MEMORANDUM IF THERE IS ANY 
POSSIBILITY HE MAY VISIT HIS DOCTOR AND INSTRUCT HIM/HER TO SIGN AND GIVE THE 
MEMORANDUM TO HIS/HER DOCTOR TO FILL OUT. THE TOP COPY OF THIS FORM SHOULD 
BE RETURNED TO THE EMPLOYER BY THE INJURED ON THE NEXT DAY. 



INJURIES REQUIRING MEDICAL AID : 

1 . PROVIDE IMMEDIATE FIRST AID TREATMENT AND ARRANGE OF THE TRANSPORTATION 
OF THE INJURED TO A MEDICAL FACILITY. 

2. ESCORT THE INJURED PERSON TO A MEDICAL FACILITY. HAVE THE INJURED PERSON 
SIGN THE TREATMENT MEMORANDUM AND GIVE IT TO THE DOCTOR TO FILL OUT. 

3. PRESERVE THE ACCIDENT SCENE OF AN ACCIDENT INVESTIGATION. 

4. PHONE SENIOR MANAGEMENT AND REPORT THE CIRCUMSTANCES. 

5. THE SUPERVISOR MUST INVESTIGATE THE ACCIDENT AND REPORT IN WRITING. 
SENIOR MANAGEMENT MAY HOWEVER ELECT TO FOLLOW-UP WITH A PROFESSIONAL 
INVESTIGATION. THE INITIAL INVESTIGATION SHOULD BE COMPLETED WITHIN TWENTY 
FOUR HOURS. 

6. FOLLOW-UP ATTENTION ON THE INJURED PERSON'S PROGRESS, THE WSIB CLAIM STATUS 
AND TO RAPID-RE-EMPLOYMENT (MODIFIED DUTIES) SHOULD BE PERFORMED. 



THEREFORE, ANY FIRST AID TREATMENT WHICH BECOMES A MEDICAL SITUATION MUST BE 
REPORTED BYTHE INJURED TO HIS FOREMAN OR HEAD OFFICE IMMEDIATELY SO THE 
PROPER WSIB FORMS CAN BE PROCESSED. 
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114 EMERGENCY RESPONSE PROCEDURES 

for 

CRITICAL INJURIES OR FATALITIES 



1 . ASSESS THE SITUATION CALMLY AND TAKE COMMAND. 

2. PROTECT THE ACCIDENT SCENE FROM FURTHER HAZARDS, SUCH 
AS FIRE, LIVE WIRES, TRAFFIC, OPERATING MACHINERY, ETC. 

3. PROVIDE FIRST AID TO THE INJURED, IF ANY, AS SOON AS POSSIBLE 
AND KEEP THE INJURED PARTY WARM. 

4. ARRANGE FOR IMMEDIATE MEDICAL HELP: 
Call the Ambulance at 91 1 . 

Call the Police at 911 



5. CALL THE CORPORATE HEAD OFFICE AT (416) 614-8803 AND ADVISE 
SENIOR MANAGEMENT SO THEY CAN CONTACT THE MINISTRY OF 
LABOUR IMMEDIATELY AND NOTIFY THE INJURED PERSON(S) 
RELATIVES. 

6. NOTIFY THE SAFETY REPRESENTATIVE/SAFETY COMMITTEE AND 
LOCAL UNION OFFICE (IF APPLICABLE). 

7. HAVE SOMEONE MEET AND DIRECT THE AMBULANCE TO THE 
ACCIDENT SCENE. 

8. FOR FOLLOW-UP PURPOSES, FIND OUT WHICH HOSPITAL THE INJURED 
WILL BE TAKEN TO AND HAVE SOMEONE THERE. 

9. ISOLATE THE ACCIDENT SCENE BY BARRICADE, ROPE, CAUTION TAPE, 
ETC. AND POST A GUARD TO MAKE SURE NOTHING IS TAMPERED 
WITH UNTIL THE AUTHORITIES ARRIVE ON THE SCENE AND ALL 
INVESTIGATIONS ARE COMPLETED. 

10. CO-OPERATE FULLY WITH ALL EMERGENCY RESPONSE CREWS 
AND MINISTRY OF LABOUR PERSONNEL. 

NOTE: 

ONCE THE INJURED HAVE BEEN EFFECTIVELY LOOKED AFTER AND THE AUTHORITIES 
INFORMED, THE SITE SUPERVISOR AND HIS/HER ASSISTANTS SHOULD BEGIN THEIR OWN 
INVESTIGATION AND OBTAIN WITNESS STATEMENTS WITHOUT DISTURBING THE ACCIDENT 
SCENE AND THE MINISTRY OF LABOUR'S OWN INVESTIGATION. 
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11.5 CRITICAL INJURIES DEFINED 

FOR THE PURPOSE OF THE OCCUPATIONAL HEALTH AND SAFETY ACT AND IT'S REGULATIONS, 
"CRITICAL INJURY" MEANS AN INJURY OF A SERIOUS NATURE THAT: 

1 . PLACES LIFE IN JEOPARDY. 

2. PRODUCES UNCONSCIOUSNESS. 

3. RESULTS IN SUBSTANTIAL LOSS OF BLOOD. 

4. INVOLVES THE AMPUTATION OF A LEG, ARM, HAND, OR FOOT 
BUT NOT A FINGER OR A TOE. 

5. INVOLVES THE FRACTURE OF A LEG, ARM, HAND, OR FOOT 
BUT NOT A FINGER OR A TOE. 

6. CONSISTS OF BURNS TO A MAJOR PORTION OF THE BODY. 

7. CAUSES LOSS OF SIGHT IN AN EYE. 

NOTE: ANY TIME AN INJURED WORKER IS TAKEN BY OUTSIDE EMERGENCY 
SERVICES, WE WILL ASSUME THE INJURY TO BE CRITICAL IN NATURE 

PRESERVATION OF THE ACCIDENT SCENE 

WHERE A PERSON IS KILLED OR CRITICALLY INJURED AT THE WORKPLACE, 
NO PERSON SHALL, EXCEPT OF THE PURPOSES OF: 

A) SAVING LIFE OR RELIEVING HUMAN SUFFERING; 

B) MAINTAINING AN ESSENTIAL PUBLIC SERVICE OR A PUBLIC 
TRANSPORTATION SYSTEM; 

C) PREVENTING UNNECESSARY DAMAGE TO EQUIPMENT OR 
OTHER PROPERTY; 



INTERFERE WITH, DISTURB, DESTROY, ALTER OR CARRY AWAY ANY 
WRECKAGE, ARTICLE OR THING AT THE SCENE OF OR CONNECTED WITH 
THE OCCURRENCE UNTIL PERMISSION TO DO SO HAS BEEN GIVEN BY AN 
INSPECTOR OF THE MINISTRY OF LABOUR. 
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11.6 REPORTING A CRITICAL INJURY 

TO THE AUTHORITIES 

MANAGEMENT RESPONSIBILITIES: 

Where a person is killed or critically injured from any cause at a workplace, the constructor 
if any, and the employer shall notify an inspector from the MINISTRY OF LABOUR, in 
addition to the safety committee, health and safety representative and trade union, if any, 
immediately of the occurrence by telephone, telegram, or other direct means and the 
employer shall within forty-eight hours after the occurrence, send to the director (MINISTRY 
OF LABOUR), a written report of the circumstances of the occurrence containing such 
information and particulars as the regulations may prescribe. 

[section.51(1) - O.H.& S. Act 213/91] 

THE REPORT SHALL INCLUDE THE FOLLOWING: 

1 . NAME AND ADDRESS OF THE EMPLOYER AND CONSTRUCTOR. 

2. THE NATURE AND CIRCUMSTANCES OF THE OCCURRENCE AND A DESCRIPTION 
OF THE BODILY INJURY SUSTAINED. 

3. A DESCRIPTION OF THE EQUIPMENT AND/OR MACHINERY INVOLVED. 

4. THE TIME AND PLACE OF THE OCCURRENCE. 

5. THE NAME AND ADDRESS OF ALL WITNESSES TO THE OCCURRENCE. 

6. THE NAME AND ADDRESS OF THE PERSON WHO WAS KILLED OR CRITICALLY INJURED. 

7. THE NAME AND ADDRESS OF THE PHYSICIAN OR SURGEON, IF ANY, BY WHOM THE 
PERSON WAS OR IS BEING ATTENDED OF THE INJURY. 

8. THE STEPS TAKEN TO PREVENT A RECURRENCE. 

IMPORTANT: CONTACT THE AUTHORITIES: 

A) IMMEDIATELY BY TELEPHONE, FACSIMILE, ETC. and 

B) PROVIDE A WRITTEN REPORT OF OCCURRENCE TO THE MINISTRY OF LABOUR 
WITHIN FORTY EIGHT (48) HOURS. 
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12.0 EARLY AND SAFE RETURN TO WORK POLICY 

It is the policy of Ariana Fire Protection Inc. to accommodate a worker that is 
temporarily disabled as a result of an accident that arose in and out of the course of 
employment. Our objective is to return and rehabilitate the worker to his/her 
maximum level of ability enabling them to be capable of effectively and efficiently 
performing the assigned job tasks. 

Ariana Fire Protection Inc. will uphold its responsibility for keeping the Workplace 
Safety and Insurance Board (WSIB) informed of the availability of modified work and 
of the worker's progress during the return to work and the rehabilitation process. 

The worker is responsible for fully co-operating with the return to work process 
and for ensuring that the employer is provided with such medical information 
and /or functional abilities information that will assist in a successful and safe 
return to work. 

This modified plan may include: 

■ Altered or reduced work hours 

■ Changes to the worker's shift 

■ Modifications to the regular job duties 

■ Alterations to rest period(s) or exercise break(s) 

■ Temporary re-assignment to a different job 

■ Matching the worker's functional abilities to a totally different job. 

12.1 RESPONSIBILITY ROLES: 

Both the Worker and the Employer have a responsibility to co-operate in an 
ESRTW (Early and Safe Return To Work) Plan. These responsibilities are: 

The Worker shall : 

1 ) Contact the accident employer during the recovery period. Contact must 
occur weekly or as soon as the worker is fit to return to work. 

2) Assist in the collection of job descriptions, task analysis, etc. 

3) Provide such medical information, as the employer requires, for an early 
and safe return to work. 

4) Participate in the ESRTW Plan and immediately report any task difficulties. 

5) Ensure that ongoing treatment does not interfere with the ESRTW Plan. 

6) Work within the established company rules, procedures and the 
ESRTW Plan. 
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The Supervisor shall : 

1 ) Promote and participate in the objectives of the program and discuss 
objectives with the employee(s). 

2) Provide ESRTW Plans to workers in their assigned areas. 

3) Assist in the collection of medical information, job description(s) for 
job task analysis, and the development and implementation of 
workplace modifications. 

4) Monitor the progress of all workers participating in an ESRTW plan and 
maintain records of the worker's progress and up -to-date restrictions. 

Management shall: 

1) Promote and implement an ESRTW Plan and ensure the policy is 
up-dated, as required. 

2) Discuss the plan with the worker's supervisor(s) and ensure that the 
objective of the ESRTW plan is understood. 

3) Determine the frequency of conducting evaluations of the ESRTW and 
the worker's progress in the Plan. 

4) Ensure the worker signs all formal ESRTW plan(s). 

12.2 PROCEDURES TO IMPLEMENT AN ESRTW PLAN: 

1 ) When medically supported information comes forward that the employee 
is able to commence with an ESRTW plan, a personalized plan shall be 
developed. 

2) A suitable modified position will be identified by the employer to ensure that 
the position is within the worker's functional abilities so as to prevent re-injury 
or aggravation to the worker's condition. 

3) The worker must provide the employer with a "Health Professional/Health 
Care Practioner's" letter of clearance to return to modified work, by providing 
an up to date "Functional Abilities Form: (FA) on a timely basis, as prescribed 
in the Workplace Safety and Insurance Act, 1997 . Employees may be 
required to attend an independent medical review to determine their physical 
capabilities in order to perform the required duties. 

4) When medical clarification is required, various specialists may be consulted 
to ensure that the worker is able to perform the assigned task(s). 
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5) Employees may be required to return to work on a graduated basis, (for 
example: commencing at four hours per day until eventually reaching 
the regular work hours per day, on a gradual basis). Overtime hours are 
not available to workers on a modified work plan. 

6) An ESRTW plan shall be closely monitored to ensure no further disability is 
developing and to ensure that the worker's physical restrictions are being 
fully respected. 

7) Supervisory personnel may provide modified work for a duration agreed to 
by management. The company physician may be consulted for advice 
regarding modification of restrictions and duration of the ESRTW plan. 

1 2.3 MODIFIED WORK & VOCATIONAL REHABILITATION 

The Workplace Safety & Insurance Board has long supported the belief of early 
rehabilitation via a Early and Safe Return to Work Program. Such a program may 
include graduated work and/or modified duties, which will help the worker, recuperate 
more quickly. Failure to fully participate in our Early and Safe Return to Work 
Program can effectively cancel a claim by WSIB. 

MODIFIED WORK: 

Modified work is any job or combination of tasks that an employee, who suffers from 
a partial disability, may perform on a temporary basis without risk of re-injury to them 
or others. This work may consist of regular tasks that have been changed or 
redesigned for an employee participating in a modified work program. There may be 
a reduction in time or volume of work performed, however, the work must be 
productive and the results must have value. 

MODIFIED DUTIES: General modified duties can include but are not limited to; 

a. Work in the office, shop, site office, 

b. Housekeeping activities, 

c. Inventory control, 

d. Supervisory assistance or work helper, 

e. Work at normal job with a helper, 

f. Records control or shipping and receiving. 

Modified duties will be cleared with the worker the treating physician and the WSIB 
case worker to ensure that appropriate measures are in place to help the worker to a 
speedy recovery. A sample treatment memorandum form below , illustrates the type 
of information requested from the attending physician and lists examples of light duty 
[modified work] that can be offered to workers. Please ensure the worker signs in 
the upper right hand corner of the treatment memorandum form, before he leaves 
the site to visit the doctor. A copy of the signed form should be transmitted to the 
Workers Safety and Insurance Board for their records. 
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TREATMENT MEMORANDUM 

I hereby authorize the release 

of medical information to my employer 

EMPLOYEE SIGNATURE 

Dear Doctor: 

In order for Ariana Fire Protection Inc. to fulfill our obligations to the Workers Safety and Insurance Board, we ask that you complete 
this form and have the employee return it to his/her employer. 

Please Print: 

Name: claims to have suffered an illness/injury while in our employ 

on . 

Attending Physician Phone: 

Address of Physician 

PHYSICIAN'S ASSESSMENT AND RECOMMENDATIONS: 

Nature of problem and diagnosis: 

1. Employee may return at once to normal work. Yes? . 

2. Employee is unable to work. Yes? For how long? 

3. Employee may return to modified duties? Yes 

Estimated duration of modified duties: days weeks. 

RESTRICTIONS: lifting weight(specify) lbs. 

prolonged walking 

prolonged standing 

climbing 

repetitive action (specify) 

overhead work 



office work (e.g. - filing, filling "job card" accessory lists, bookkeeping, etc.) 
pulling nails from lumber, light material sorting 
light cleaning, sweeping, janitorial work in shops 
light indoor shop work, working at table or bench 
security work 
fire watch, safety watch 
small parts and equipment painting 
cleaning engine parts, tools, and equipment 

TREATMENT: 

Does employee require further treatment? Yes No Time period for next visit? 

COMMENTS: 



MODIFIED WORK: 
Employee may do 



WE THANK YOU FOR YOUR ASSISTANCE AND CO-OPERATION IN ATTENDING TO OUR EMPLOYEE AND IN COMPLETING THIS FORM. 
SIGNATURE OF ATTENDING PHYSICIAN 
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12 4 INJURY CLAIMS MANAGEMENT PROGRAM 

[Modified work and Vocational Rehabilitation] 

This program is designed to reduce the effects of a work-related accident or illness. 
Its success depends on communication and the worker's return to the pre-incident 
job position or to a "modified or "rehabilitative" job is the only measure of success. 

Ariana Fire Protection Inc. POLICY AND INVOLVEMENT: 

It is Ariana Fire Protection Inc. policy to become involved in the worker's accident 
from the very beginning. Once the worker has been attended to medically and all 
aspects of the accident investigation has been completed, the employer should 
consult with the medical practitioner regarding the injured worker's ability to 
participate in Ariana Fire Protection Inc. management's offer of light duties, modified 
work or his/her pre-incident job duties. 

Ariana Fire Protection Inc. management personnel should ensure the injured worker 
that the rehabilitative job will not be a health or safety risk for the worker. The worker 
may be anxious about his or her condition and can be legitimately concerned that the 
return to work will cause his/her condition to get worse. We must respond to these 
concerns for the rapid re-employment program to be successful. 

PROCEDURES TO FOLLOW: 
STEP ONE - CALL THE WORKER! 

First collect the information you need to prepare for the worker's return. Contact the 
worker or the worker's family as quickly as possible. Concentrate on establishing a 
good relationship with the worker and the worker's family by offering assistance and 
information. Unless it is impossible for the worker to return to work, contact the 
worker regularly. Try the following steps and write down the worker's responses. 
You should explain to the worker that this information is needed to plan for the 
worker's return. 

1 . Contact the worker within 48 hours of the accident. 

2. After the accident has been investigated and the worker has received medical 
care, phone the worker. 

a) Show that you care about the worker by offering assistance: 

• how you are feeling? 

• is there anything we can do for you? 
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b) Make sure the worker understands the policy on sick and injured workers 
by explaining: 

• your commitment to keep the workplace safe and healthy 

• availability of a rehabilitative job if the worker cannot do the same job 

• your responsibility to help the worker return to work 

• your commitment to treat all workers with dignity, respect and 
compassion - explain the goals, procedures and benefits of the 
rehabilitative job. 

c) Ask what the doctor called the worker's medical problem or condition. 

d) Ask how long the doctor thinks the worker will be unable to work. 

e) Ask if the doctor said the worker could return to the pre-incident job or if the 
job should be changed in some way. 

f) If the worker cannot return to the pre-incident job, ask if the doctor will fill in a 
treatment rehabilitative work form so you can tailor a job to the worker's 
conditions. A functional abilities form should also be filled out to aid in 
determining our modified duties for the worker. 

g) Ask if the worker believes he or she can return to the pre-incident job. 

• Now? - skip to "( I )" 

• On ( Skip to "( I )" ) 

• Never - (Explain rehabilitative work) 

h) Ask when the worker believes he or she can return to a rehabilitative job? 

• Now? - (Skip to "(i)" ) 

• On ( Skip to "( I )" ) 

• Never - refer to example 5 in Step 2, if worker cannot return to work. 

i) Repeat your commitment to help the worker return to work. Let the worker 
know that everyone wishes the worker a speedy and lasting recovery. 

j) Ask for a convenient time to call back in the next two days, unless the worker 
can return to work within one or two days. 

The main purposes of this contact are to open the lines of communication and to 
make sure that both the worker and the doctor are aware of the possibilities of 
rehabilitative work. Remember: active involvement and support from all parties 
are necessary to make the worker's return to work possible. 
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STEP TWO: HOW TO PROCEED 

Review the Employer's Report of Accidental Injury and Industrial Disease, the 
Worker's Statement of Accidental Injury and Industrial Disease and the worker's 
responses from questions in Step One, before deciding how to proceed. Some 
examples of how to proceed are: 

1 . Worker can return to regular work immediately or within 1 or 2 working days. 

2. The worker can return to regular work within 2 to 5 working days. 

3. Worker can return to rehabilitative job immediately or within 20 working day. 

4. The worker can return to regular work within 20 working days. 

5. The worker can return to regular work within 20 or more working days. 

You should be prepared to change your approach as more information becomes 
available or if the worker's condition changes. 

Example 1: 

The worker can return to regular work immediately or in 1 to 2 working days. 

The Ariana Fire Protection Inc. supervisor should meet with the worker when he 
or she returns to work. Ask how he or she is feeling and go over the work duties. 
Note the worker's responses. Do whatever is necessary to help the worker do 
the job right away. Meet with the worker again during the second half of the shift. 
Ask again how the worker is feeling and whether the worker is having difficulty. 
Note the worker's responses. 

Continue to follow up with the worker daily, then weekly, until full recovery. 
Example 2: 

The worker can return to regular work in 2 to 5 days. 

If the worker is expected to return to the pre-incident job, phone the worker the 
day before the scheduled return. Ask the following questions and note the 
responses. Compare them to the worker's responses in Step 1 . 

1 . Do you feel better? 

2. Are you coming back to your regular duties tomorrow? 

3. Do you need any assistance from me of from your co-workers? 

4. When are you planning to see your doctor again? 

Advise the worker of your desire to protect the worker's health and safety, and 
caution the worker to take care not to make the medical condition worse. 
One the day of the worker's return, meet with the worker at the start of his or her 
shift. Ask again how the worker is feeling and repeat your offer of assistance. 

Comment: If the worker if having difficulty during the shift, go over the worker's 
difficulties in detail. You can suggest that the worker go home and 
return the next day. 
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Meet with the worker at the end of the shift. Repeat questions 1 or 4 and take 
note of the worker's responses. Again, suggest the worker be careful not to 
make the medical condition worse. Ask the worker to call you immediately if he 
or she cannot return to work the next day. 

Comment: If the worker cannot return to work the next day, repeat Step 1 . 

Meet with the worker every day for the next week and review the above 
questions. Continue to follow the worker's condition until the worker has 
completely recovered. 

Example 3 

Worker can return to a rehabilitative job immediately or within 20 working day. 

If the worker can return to a rehabilitative job, everyone should work toward 
creating a job that fits the worker's abilities. This means meeting with the worker 
to determine those abilities and then developing an appropriate job. In some 
situations, you or the worker might check with the worker's doctor that the 
position is appropriate before starting it. That way, you can offer more suitable, 
less risky work instead of delaying the worker's return. 

MEETING WITH THE WORKER: 

When you meet with the worker to discuss creating a rehabilitative job, the two of 
you should prepare a Physical Abilities Analysis. This is the worker's description 
of his or her capacity for work, for example, the ability to walk, stand or lift. You 
can compare this analysis to the Physical Demands Analysis for the rehabilitative 
job to see if it is suitable. 

You and the worker should agree on: 

a) the type of rehabilitative work and the conditions of the workplace. 

b) how long the rehabilitative job will last (for example, three days, ten days) 

Write out a description of the rehabilitative job and attach the Physical Demands 
Analysis. Note the date and time of your meeting and include the following 
statement: 

" and " agree to the rehabilitative job 

assignment for the term noted." (Insert your name and the worker's.) 
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WHEN THE WORKER IS READY TO RETURN: 

One the day before the return to work, phone the worker. Note the worker's 
responses to the following: 

1 . Are you feeling well enough to start your rehabilitative job? 

2. Have you seen your doctor since we met? 

3. Has your doctor said you can start the rehabilitative job? 

4. Is there anything we should do before you return to work? 

5. (For example, are there any temporary physical problems? Do you need 
a back support for your chair?) 

6. Can you work your regular hours? 

7. How can we arrange your hours to make this job possible (for example, 
chiropractor or physiotherapy appointments during work hours, etc.)? 

Let the worker know that everyone is pleased he or she is returning. 

Confirm with the worker's supervisor that the worker will return. The supervisor 
can arrange a time to greet the worker. If the supervisor is not available, he or 
she can write a short note welcoming the worker back. 

DAILY JOURNAL 

The worker's progress should be reviewed daily. The worker can keep a daily 
journal or can meet with you daily to report his feelings about returning to work. 
The journal should be kept until the worker returns to the pre-incident job. 

You should also meet with the worker daily to review the journal and change the 
worker's tasks accordingly. The journal should include: 

• the date and time the rehabilitative job began 

• the type of work 

• the worker's feelings about his or her performance 

• the worker's feelings about his or her recovery 

• the tasks the worker can do with and without difficulty 

• the tasks that cause the worker more pain or discomfort 

If the worker's medical condition worsens, consult the worker's doctor to make 
sure the rehabilitative job helps the worker to recover. Medical advice can also 
be obtained from the WSIB or from an independent doctor. 

Example 4 

The worker can return to regular work in 5 to 20 days 

Often the doctor recommends the worker stay away from the pre-incident job for 
up to 20 working days. However, the worker might be able to start a rehabili- 
tative job during his period. As with Example 3, you should meet with the 
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worker and complete a Physical Abilities Analysis. Write to the doctor to request 
advice on the rehabilitative job and offer to pay the doctor for this service. Send 
the letter to the doctor and the worker by the fastest means available. Include the 
following with the letter: 

• the description of the pre-incident job 

• Physical Demands Analysis of the pre-incident job 

• the description of the rehabilitative job 

• Physical Demands Analysis of the rehabilitative job 

Send a copy to the following: 

• the doctor 

• the worker 

• the worker's supervisor 

• your director of human resources 

• theWSIB 

Ask the worker to contact the doctor to ensure the information is completed and 
returned as soon as possible. When you receive the information, you and the 
worker can discuss the rehabilitative job and set a date for returning to work. 

Follow up with the worker twice a week. 
IF THERE IS A DELAY 

If for some reason the worker cannot start the rehabilitative job as planned, the 
two of you should agree on a new return date or a more appropriate rehabilitative 
job. In your weekly calls to the worker, ask the following questions: 

• How are you feeling? 

• Is your condition improving, the same or worse? 

COMMENT: If the worker says the condition is the same or worse, ask for 
specific details (for example - stronger pain, trouble sleeping, 
medication not working). 

• Do you think we can meet our target date of ? 

-• Is there anything we can do to help you? 

COMMENT: If the worker is waiting for an appointment with a specialist, offer 
to try another specialist for an earlier appointment which you will 
pay for. 

• Are there any problems getting paid by us or by the WSIB? 

• Can you get along well at home? 

• How are your family and friends handling your situation? 
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Let the worker know you want to help him or her to get better and return to work. 
Tell the worker that he or she is missed and that you are looking forward to his 
or her return. Encourage the worker to let you know if he/she needs anything. 
Note the worker's responses so that you can identify how you, the employer, or 
outside sources can help the worker. Encourage co-workers to keep in touch 
with the worker. 

Example 5 

The worker cannot return to work for 20 or more working days. 

As soon as possible, you and the worker should meet with the following people: 

• the director or a representative of human resources 

• the worker's supervisor 

• a vocational rehabilitative specialist or worksite analyst from the WSIB 

• worker's representative 

Detailed minutes of the meeting should be kept and should be approved after the 
meeting. Each person should have a copy of the following: 

• Physical Demands Analysis of pre-incident and proposed rehabilitative jobs 

• the medical report released by the worker 

• information on worker's physical restrictions 

• the worker's responses to the questions asked Step 1 

POINTS TO COVER 

• Discuss the worker's physical restrictions or limitations. What could be 
changed to make it possible for the worker to return to the pre-incident job? 

• If the worker cannot return to the pre-incident job, review the Physical 
Demands Analysis of four rehabilitative jobs. Which is the most suitable job? 
How long should the worker do the rehabilitative job? Ask the worker for 
examples of what job he or she thinks is reasonable. 

You must write to the doctor for advice on the rehabilitative jobs and the 
worker's condition, and send a copy to the worker, your director of human 
resources, the worker's supervisor and the WSIB. 
Make sure the worker sees the doctor as soon as possible. 

MANAGEMENT CONSIDERATIONS 

• The worker must have the opportunity to voice his or her opinion and must 
agree with any decision made. Take careful notes if the worker objects in any 
way. Take your time and make sure you understand the cause of the 
worker's objections. 

COMMENT: The worker might be finding it difficult to adjust to his or her 
medical condition. 
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• If the rehabilitative job is permanent or for an extended period of time, you 
must consider the appropriate level of wages. The goal is always that the 
worker returns to a position that pays the same as the pre-incident one. 
However, if the rehabilitative job pays less and you pay the lower rate, the 
worker is paid the difference by the WSIB. This means the goal of Rapid 
Re-employment Program is not fully achieved. 

• Discuss what can be done to help the worker return to work. How could 
assistance be given? Contact the WSIB or your Vocational Rehabilitative 
caseworker for advice. 

• If no rehabilitative job can be agreed on, consider Vocational Rehabilitation 
such as: 

- training for another job 

- courses to improve job skills (eg. - computer training, language training). 

- counseling (for example, psychological, financial, marital, vocational) 

• Discuss who will pay for the Vocational Rehabilitation. The employer should 
offer to pay if the WSIB will not or if there is a delay. In any case, the cost of 
paying VR up front is often less than the cost of additional compensation. 

IF VOCATIONAL REHABILITATION IS INVOLVED 

• Arrange VR to start as soon as possible. Use the WSIB's services whenever 
possible. 

• Meet with the worker weekly to discuss progress, concerns and problems. 
Go over the suggested return-to-work date and the rehabilitative job. 

COMMENT: Let the worker know that everyone is looking forward to his or 
her return to work as soon as possible. 

• At end of the VR plan, meet with the worker to discuss rehabilitative work. 
IF THE WORKER CAN RETURN 

When the worker is ready to start the rehabilitative job, follow the same 
procedures as described in Example 3. 

IF THE WORKER CAN NEVER RETURN TO WORK 

If a worker feels unable to return to work, verify that feeling. 

• Does the doctor support the worker's opinion? 

• Does the WSIB support the worker's opinion? 

• Do you support the worker's opinion? 

• Is there no possible rehabilitative job? 
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If the answer is yes to these questions, it is unlikely that the worker will return to 
work with Ariana Fire Protection Inc. 

Your new goal at this point, is to work with the WSIB and the worker in finding him 
a new job. This can be a temporary rehabilitative job while the worker recovers, 
until he or she can return to work with the Ariana Fire Protection Inc. project 
superintendent or a competent replacement. 

Consult the Vocational Rehabilitative caseworker and, if possible, a private 
consultant who specializes in job placement. 

Regardless of the outcome, because of the effect that rapid re-employment has 
on the worker's FEL (future economic loss) reviews, you should keep in touch 
with the worker for six years from the date of the incident. You must do 
everything possible to see that the worker is employed. Perhaps the condition 
has changed or perhaps the worker is now able to return to work. 

For the first two years, contact the worker at least monthly. Over the next four 
years, contact the worker twice a year. 

Remember, a worker who is not working with you or another employer can 
receive WSIB benefits that are included in your Accident Cost Statement. 

Always make sure that the WSIB is also doing everything possible to assist you 
worker. Keep in touch with the WSIB on a weekly or monthly basis. 

STEP THREE: 

WHAT HAPPENS IF RAPID RE-EMPLOYMENT EFFORTS FAIL? 

Occasionally the Rapid Re-Employment Program fails despite the commitment 
and cooperation of everyone involved. For example: 

• The worker might: 

- feel uncomfortable with his or her temporary disability 

- refuse to participate in Vocational Rehabilitation 

- not fulfill the commitments of Vocational Rehabilitation 

- turn down work within his or her ability 

- have unrealistic employment expectations 

- not cooperate with you or the WSIB 

The worker might be uncomfortable or embarrassed about returning to work in a 
reduced capacity. Offer support and reassurance to the worker that you are 
confident in the worker's abilities and that everyone is looking forward to his or 
her return. Suggest some form of counseling to help the worker cope with these 
changes in his or her life. 



50 



Ariana Fire Protection Inc. 
Safety Policy & Procedures 



If the worker is uncooperative, let the WSIB know the details by telephone and in 
writing. The WSIB can change the worker's benefits accordingly. 

COMMENT: If you cannot reach the WSIB adjudicator or the VR caseworker 

directly by phone within 48 hours, contact the WSIB claims manager 
for assistance. 

• The doctor might not approve any rehabilitative work. Suggest the worker get a 
second opinion from a doctor at a WSIB community clinic or a doctor of your 
choice. If it is necessary, design another rehabilitative job. 

• The VR plan might not give the worker the skills or training needed for a suitable 
job. Re-evaluate the rehabilitative job to see if it is still appropriate. Consider 
another job. 

• The worker might be uncomfortable about returning to work because he or she is 
not receiving enough support from you or the other worker. Our health and safety 
policy stresses the importance of the return of the injured workers as well as the 
significant role of co-workers. Everyone should appreciate the benefits of 
returning the worker to work. Uncooperative co-workers should be dealt with in 
accordance with the disciplinary measures outlined in the our safety policy. 

• Make sure you have followed the Rapid Re-Employment Program properly. 
Identify what could be done in the future to improve your program: 

- was all necessary information gathered or is there a system in place to obtain 
that information as it becomes available? 

- Have all the jobs that fit the medical specifications been offered appropriately 
to the injured worker? Were the offers followed up in writing? 

- was there regular contact with the worker without causing harassment? 

- does the worker have access to all information necessary to return to work? 

- has he or she received advice from the union, the WSIB or the Office of the 
Employer Advisor. 

- has the claims adjudicator been kept up to date? 

- has the claims adjudicator received copies of any written offers of 
employment? 
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12.2 WORKER SUBSTANCE ABUSE PROGRAM: 



It is the policy of Ariana Fire Protection Inc. to assist any directly hired employee in 
dealing with substance abuse [drugs or alcohol]. We recognize the inherent dangers to 
other workers who are having to work with a worker who is impaired through substance 
abuse, as well as the personal problems associated with the substance abuser. All 
superintendents are to keep a watchful eye of any signs or symptoms associated with 
crew foremen and work site possible substance abuse by workers on our work sites. 
Workers suspected of being impaired shall not be allowed to continue working but rather 
shall be interviewed at the site office trailer and if necessary, escorted back home of his 
personal safety. 



Our company management will follow these procedures: 



A) The site supervisor will discuss the situation with the shop steward or labour 
safety representative of the crew or the Joint Health and Safety Co-chair 
members. These people will talk and assess the problem. Where the third party 
concurs that the employee is unfit for work, the employee should be taken 
home. 



B) Where there is not an agreement after the third party assessment, assistance will 
be obtained from certified members of the Joint Health & Safety Committee. 

C) The employee will be made to understand that our management cannot allow him 
to continue working until he seeks medical attention and treatment to eliminate his 
dependence or practice of substance abuse. The worker will be suspended from 
working until his treatment is completed and his reliance to the substance is over. 

D) Management will assist in setting up a treatment plan in collaboration with the 
substance abuser's family doctor and such local substance abuse clinics as: 

• DeNovo Treatment Center 1-800-933-6686 

• Addiction Research Foundation 1-800-463-6273 

• Ontario Drug and Alcohol Registry of Treatment 1-800-565-8603 
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13.0 FIRST AID & MEDICAL TREATMENT REQUIREMENTS: 

13.1 FIRST AID SUPPLY REQUIREMENTS: 

Every Ariana Fire Protection Inc. project must possess the proper first aid kit and 
supplies. The required contents of the kit is defined by the FIRST AID REGULATIONS 
(1101) of the WORKERS SAFETY & INSURANCE BOARD, according to the size of the 
workforce at the particular project. Also defined is the size and contents of the room 
designated at the First Aid Station. Stretchers, cots, running water, sterilized instruments 
and the qualifications of the person in charge of such a facility, may be required, as 
dictated by the WSIB FIRST AID REGULATIONS, in accordance to the size of the 
workforce on site and the proximity to the nearest medical facility. In all cases, the 
employer must post a form 82 - " IN ALL CASES OF INJURY ", in accordance to the 
WSIB First Aid Regulations 1101, which is available from the WORKERS SAFETY & 
INSURANCE BOARD, on every construction project and its first aid stations. This form 
outlines the responsibilities and obligations of both the worker and employer, when an 
injury occurs at the work site. 

1 3.2 FIRST AID TREATMENT RECORDS: 

Whenever first aid is administered on the work site, a record must be made in the 
First Aid Record Book. The record must indicate the name of the worker, the nature 
of the injury, date/time of occurrence, date/time injury was reported, date/time of 
treatment, nature of treatment rendered and the name of the person rendering the 
treatment. Treatment forms of this type are available from the Ontario Construction 
Safety Association. This is a confidential document and must be treated as such. 
Once the record book has been filled, or the project completed, the record must be 
forwarded to Ariana Fire Protection Inc. office management of filing. By law it must 
remain filed of one year. 

13.3 FIRST AID CERTIFICATION 

It is a Ariana Fire Protection Inc. policy that each project superintendent or his 
competent replacement possess first aid training and certification. Where the Project 
superintendent or his competent replacement does not possess this certification or 
where the certification has expired, the Project superintendent or his competent 
replacement shall be responsible to ensure that one or more qualified first aid attendants 
(workers) are employed at the work site. Unless otherwise instructed, each 
subcontractor company shall provide their own first aid equipment and trained first aid 
attendants (workers) as per the WSIB First Aid Regulations, which require all employers 
to provide first aid coverage. 
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13.4 MEDICAL TREATMENT: 

In the event First Aid is insufficient to treat the injuries of an injured worker and the 
worker requires the services of a Physician, the Project superintendent or his competent 
replacement must assure that the injured worker signs the treatment memorandum form 
and that the attending Physician receives a copy of the signed form. 

This treatment memorandum form permits the doctor to release information to Ariana 
Fire Protection Inc. regarding the worker's condition, as well as giving a written account 
of the nature of the worker's injuries. The doctor also has the option to return the worker 
to modified duties of a specified period of time as our treatment memorandum relates to 
the doctor that those duties are generally available. It is the Project superintendent or his 
competent replacement's responsibility to try to accommodate the injured worker's 
restrictions as prescribed by the attending Physician. 

Please ensure the worker signs in the upper right hand corner of the treatment 
memorandum form, before he/she leaves the site to visit the doctor. A copy of the 
signed form should be transmitted to the Workers Compensation Board for their records. 

It is in the best interest of Ariana Fire Protection Inc. that the worker is accompanied to 
the medical facility by a project management member to inform the doctor of our modified 
duty options and to be briefed on the worker's condition. 
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14.0 TRADE CONTRACTOR GUIDELINES TO OUR SAFETY PROGRAM: 

The Ariana Fire Protection Inc. contractual commitment with trade contractors and other 
vendors, suppliers or service firms engaged at the work site requires their active 
participation in our site safety program and adherence to the rules and procedures as 
set out in this safety policy. 

Trade contractor companies shall only start work when Ariana Fire Protection Inc. is in 
receipt of the acknowledgement sheet , (included with these guidelines) which is to be 
signed by the management representative of the subcontractor. The trade contractor 
shall ensure that any subcontractors, suppliers or persons working on their behalf , are 
provided with a copy of these Trade Contractor Guidelines and policy/site requirements. 
These guidelines include our corporate health and safety rules to assist them in reducing 
accidents and incidents, and in complying with Ontario's safety legislation. Also in 
addition to the trade contractor signing off on the guideline acknowledgment sheet, the 
trade contractor shall also sign off on the Ariana Fire Protection Inc. - SUBCONTRACTOR 
HEALTH AND SAFETY AGREEMENT before commencement of work on any of our projects. 

SUBCONTRACTOR RESPONSIBILITIES : 

On our projects, the trade contractor shall actively promote safe work practices and 
procedures among their employees. All trade contractors must ensure their crew 
supervisory personnel have received appropriate training in Health & Safety practices 
and legislation and that they are competent l to perform all required work in a safe and 
legal manner. Trade contractor supervisors are required to abide by our specified 
supervisory responsibilities as listed in our safety policy. 

All trade contractors shall ensure that our corporate safety policy and guidelines are 
communicated and understood by their supervisors, workers, subcontractors/suppliers 
and enforced. 

TRAINING AND ON-SITE MEETINGS : 

In addition to trade contractors providing competent supervisors of their crews, 
workers should be oriented to the Constructor's work site safety rules and program 
requirements by the trade contractor's supervisor. All supervisors on our sites, whether 
working directly or under contract with Ariana Fire Protection Inc. , are expected to 
perform their duties and responsibilities in a manner that ensures that workers under 
their authority have the knowledge, training or experience to perform their job tasks in the 
safest manner possible. All supervisors must ensure their workers are familiar with the 
actual and potential hazards of the job and with an understanding of the safety standards 
and regulations that apply to their work. 



Competent - refers to the definition as provided in Ontario's Occupational Health and Safety Act and 
Regulations for Construction Projects. (Competent persons and Competent Workers) 
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CREW "TOOL-BOX SAFETY TALKS" 

Health and Safety crew "tool box talks" are to be held by the trade contractor super- 
visors at least one a week or as often as the site superintendent establishes, and records 
of these talks are to be submitted to the Ariana Fire Protection Inc. superintendent for 
review. We invite you to use our policy's crew safety talk forms of recording purposes. 
Trade contractors shall attend all safety meetings and management production meetings 
as required by Ariana Fire Protection Inc. 

TRADE CONTRACTOR'S LABOUR SAFETY REPRESENTATIVE : 

Each trade is to be represented by a on-site Labour Health & Safety Representative 
elected by their trade workers or their union, in accordance with Ontario's legislative 
requirements. Subcontractors are to co-operate in causing their respective labour safety 
representatives to be selected. These representatives will from time to time, be required 
to participate in our Joint Health and Safety Committee Meetings or in Worker Trade 
Committee meetings (where applicable). 

TRADE CONTRACTORS AND OUR JOINT HEALTH & SAFETY COMMITTEES : 

Trade contractor labour safety representatives or their unions shall appoint, among them, 
one who is to act as the Joint Health & Safety Committee's Labour Representative on 
behalf of all labour safety representatives on the project. This J. H. & S. Committee 
member shall exercise his/her rights as outlined in Ontario's Occupational Health & 
Safety Act and this policy. The trade contractor must provide training of this 
representative as required, to meet "Certified Member" standards (where applicable). 

TRADE CONTRACTOR'S PROVISION OF DOCUMENTATION : 

The trade contractor shall provide to Ariana Fire Protection Inc. any or all of the following: 

• Copy of their health and safety policy and procedures 

• Any engineered stamp and signed design drawings and specifications for 
equipment, structures, shoring, etc. 

• Written safe work procedures as required [ eg. fall protection compliance plan ] 
Traffic control protection plans for both or either inside or outside of project. 

Any records of training required by the safety regulations or our policy such as for: 

- Fall Protection Traffic Control 

- W.H.M.I.S. Hoisting, Rigging and Signaling 

- Propane Certification Tools including power elevating platforms 

• Any licenses or permits, log books and operator manuals of equipment. 

• All documents required by Ontario's O.H.&S. Act and its Regulations. 

• Copies of Hazardous Material Safety Data Sheets and records of W.H.M.I.S. 
training for all contractor workers on our projects. 

Signed copy of our Declaration of Supervisor Competency form. 
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The trade contractor shall maintain copies of all documentation required to be kept on 
the work site, in accordance to applicable legislation, prior to the commencement of work 
and the arrival of material/equipment arriving on site. This includes but is not limited to 
the above. 

NOTIFICATION OF NEAR MISSES. INCIDENTS OR ACCIDENTS : 

Trade contractors, their employer, supervisors or workers are required to 
report all incidents, accidents or near misses to Ariana Fire Protection Inc. site 
superintendent. 

Submit copies of documentation required by provisions of Ontario's 
Occupational Safety Act or the Workers Compensation Act, of reporting 
accidents, incidents and injuries to the authorities shall be submitted to the 
governing authorities and Ariana Fire Protection Inc. for review. In cases of 
accidents resulting in Critical Injuries , the trade contractor shall ensure the 
accident scene is not disturbed except of the purposes of: 

- Saving life or relieving human suffering; 

- maintaining an essential public utility service or public transportation 
system, or; 

- preventing unnecessary damage to equipment or other property 
INVESTIGATING AND REPORTING PROCEDURES : 

All trade contractors must conduct a full investigation of any accident or incident causing 
personal injury or property loss. Near miss incidents should also be fully investigated. 
The investigation should identify the events leading to the accident, incident or near miss, 
along with the root causes, witness statements, related information and measures to be 
taken to prevent a recurrence. 
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Trade contractors are to ensure the proper authorities are notified and the appropriate 
reporting forms are submitted within the prescribed time restraints as set out in 
legislation. Ariana Fire Protection Inc. requires to be notified within twenty-four hours of 
any claim made by anyone against the Constructor or a trade contractor of any accident, 
incident or material or property damage. 

ENSURING COMPLIANCE ON OUR WORK SITES : 

Trade contractors will be held accountable to their obligations to ensure compliance to all 
provisions of Ontario's Health and Safety Act and its Regulations of Construction 
Projects, and to our own Corporate Health and Safety Policy requirements and rulings. 

Trade contractors are required to enforce the above in addition to ensuring safe work 
practices and work site conditions prevail on our projects. In accordance to the 
Ariana Fire Protection Inc. - SUBCONTRACTOR HEALTH AND SAFETY 
AGREEMENT penalties may be assessed against the trade contractor of non- 
compliance behavior of their employers, employees and suppliers. 

Any remedial action having to be taken by Ariana Fire Protection Inc. for any reason, to 
correct trade contractor work site conditions or neglect, and other reasons as per our 
agreement, such costs incurred by Ariana Fire Protection Inc. shall be back charged to 
the trade contractor. 



TRADE CONTRACTOR PERFORMANCE REVIEW : 

An evaluation of any trade contractor on our projects may be conducted to determine at 
intermittent stages of their contract and an overall rating assessed. Such assessments 
will be forwarded to Ariana Fire Protection Inc. management of record and review. Trade 
contractors exhibiting poor ratings may not become eligible of future contract bid 
considerations. 



SUMMATION : 

The corporate health and safety rulings below are meant as a guide to establishing safe 
work practices and conditions. They are not all inclusive. Trade contractors are advised 
to refer to the provisions of the Ontario statutes (legislation) and industry standards of 
further guidance. 
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15.0 CORPORATE HEALTH AND SAFETY RULES 

It is the policy of Ariana Fire Protection Inc. to insist that all trade contractors, their employers 
and employees, and our direct workforce, understand and strictly adhere to the provisions of the 
Occupational Health and Safety Act of Construction Projects and it's regulations. 

The duties and responsibilities of the supervisor, worker and employer, legislated in the 
Occupational Health and Safety Act, are of particular importance. Below, are the some of the 
most fundamental of our Corporate Safety Rules. Know them and adhere to them. Your 
foreman or project superintendent or competent replacement, will inform you of any additional 
safety rules and procedures, governed by the corporate policies of the owner of our projects. 

PERSONAL SAFETY RULES 

1. HEAD PROTECTION : 

C.S.A. approved class "B" hardhats must be worn at all times while you are on the project. 
[Long hair must be gathered and controlled so there is no risk of it catching in machinery 
or obstructing a worker's field of vision.] 

FOOT PROTECTION : 

"Green Patch" - C.S.A. approved footwear with toe and sole protection must be worn at all 
times while you are on the project. 

2. SKIN PROTECTION : 

Appropriate work clothing must be worn when handling and using tools and materials which 
may cause injuries to your skin. 

3. Face shields, goggles or glasses must be worn by workers and must be of a design to 
afford suitable EYE AND FACE PROTECTION when: 

a) Welding, burning or cutting with torches; 

b) Using abrasive wheels, portable grinders or files; 

c) Chipping concrete, stone or metal; 

d) Working with materials; 

e) Drilling or working under dusty conditions; 

f ) Sand or water blasting; 

g) Waterproofing; 

h) Working on energized switchboards; 

i ) Using explosive actuated fastenings or nailing tools; 
j ) Working with compressed air or other gases; 

k) When working near any of the operations listed above. 
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4. For your protection on the job, do not wear : 

• LOOSE CLOTHING OR CUFFS 

• GREASY OR OILY CLOTHING, GLOVES OR BOOTS 

• TORN OR RAGGED CLOTHING 

• FINGER RINGS, BRACELETS OR NECK CHAINS 

5. Other personal protective equipment, such as safety belts and full-body harnesses, 
respirators, reflective vests, floatation vests, ear protection devices, etc., must be worn 
when required by the Occupational Health and Safety Act or it's regulations and your 
foreman. 

6. NON-PRESCRIPTION DRUGS OR ALCOHOL : 

Non-prescription drugs or alcohol will not be allowed on the job and any employee found to 
be in possession of, or under the influence of, drugs or alcohol, will be refused from working 
and is liable to be severely disciplined or terminated from employment. 

7. REPORTING INJURIES AND ACCIDENTS/INCIDENTS : 

All injuries and accidents/incidents, no matter how minor, must be reported immediately to 
your supervisor. The supervisor will conduct his investigation and report to management. 

8. REPORTING UNSAFE PRACTICES AND CONDITIONS : 

If you should notice any unsafe practice or condition on the job, you are obligated by law 
and by this company to report the situation immediately to your supervisor, so corrective 
action can be taken. 

9. NO JUMPING : 

No person shall jump from one level to another and anyone discovered jumping will be 
reprimanded and subject to immediate termination from employment. Use proper means of 
egress and access. 

10. Never place tools or materials near edges to openings or levels, as these items may fall 
onto someone below. Keep all tools and materials at least six feet back from edges and 
openings. 

11. SEEK ASSISTANCE WHEN LIFTING HEAVY ITEMS : 

Always seek assistance or use mechanical lifting devices when attempting to lift heavy 
material. Avoid awkward positions and always lift with the legs, not your back. Your back is 
very susceptible to injury in a bent position. 

12. NO HORSEPLAY : 

Do not engage in any prank, contest, feat of strength, unnecessary running or boisterous 
conduct. 
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13. DO NOT REMOVE GUARDRAILS OR COVERINGS : 

Do not remove or make ineffective, any protective device, equipment or thing, required by 
your employer or the Occupational Health and Safety Act and it's regulations, If your work 
requires the removal of such a protective device as a guardrail or covering, use the 
appropriate safety measures to protect yourself and other workers and when your work is 
finished or you leave the area, replace the protective device immediately. Report any the 
presence of any missing or defective, protection device, immediately to your supervisor. 

14. OBEY OUR NO SMOKING RULES : 

Smoking is strictly prohibited near flammable or combustible gases and materials, and 
all storage areas. Obey all signage in areas forbidding smoking. 

15. KNOW YOUR LIMITATIONS : 

Never work at heights if you are afraid to do so, or if you are ill or subject to dizzy spells. 
Tell your foreman. He will respect you of being honest and as sign you to other suitable 
work. Always work within your limitations. 

16. MINIMUM DRESS CODE: 

Every employee shall wear a minimum of a full T-shirt and long pants to prevent injury 
from the elements and harmful substances. No shorts or tank tops allowed. 

17. WORK IN WELL LIGHTED CONDITIONS : 

Always work in adequately lighted conditions. Use portable lighting stations in un-serviced 
areas. No one should ever be allowed to work in the dark. 

18. AVOID WORKING ALONE : 

Always use the "buddy system" to avoid working alone. If it is necessary to do so, 
arrangements should be made to check on the worker at fifteen-minute intervals, by the 
worker's foreman. Confined space work however, requires constant tendering of the 
isolated worker(s) and there are strictly regulated procedures to follow in this kind of 
situation. Check with your foreman for instructions before entering any confined space. 

19. ACCESS/EGRESS TO WORK AREAS : 

Access and Egress shall be by way of ramp, ladder, stairs or runway. Workers should 
not Climb or jump to access levels. 

20. LADDERS 

a) Ladders should be set up on a firm level surface and if the base is to rest on soft un- 
compacted or rough soil, a mud sill should be used. 

b) Straight ladders should be secured top and bottom to prevent movement. 
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c) When working off an extension ladder, the length of the ladder should be such that the 
worker stands on a rung no higher than the second rung from the top. 

d) When climbing up or down, workers should always face the ladder. 

e) Ladders should not be erected on boxes, carts, tables, scaffold or man lift 
platforms or on vehicles. 

f) Depending on the length, straight ladders should be set up at an angle such that the 
horizontal distance between the top support and the base is not less than one quarter or 
greater than one third the vertical distance between these points. 

g) Metal ladders or ladders with wire reinforcing, must not be used near energized electrical 
conductors. 

h) All ladders erected between levels must be securely fastened, top and bottom to prevent 
movement, extend 900 millimetres (3 feet) above the top landing and afford clear access 
at top and bottom. 

i) Ladders with weakened, broken, bent or missing steps, broken or bent side rails, broken, 
damaged or missing bases or otherwise defective must not be used and should be tagged 
and removed from site. 

j) Ladders should not be used horizontally as substitutes of scaffold planks, runways or any 
other service of which they have not been designed. 

k) Workers should not straddle between the ladder and another object. 

k) Three points of contact should always be maintained when climbing up or down a 
ladder (two feet and one hand or one foot and two hands). 

I) If work to be performed on a ladder will cause heavy exertion by the worker or the 
worker to overextend to the sides, it is best to utilize a scaffold platform. 

m) Under no circumstances should a worker attempt to hand carry materials or equipment, 
while climbing or descending on a ladder. It is important to maintain three point contact 
at all times. Use a rope or hoist to lower or raise items from one level to another. 

o) According to regulatory requirements, there must be a minimum clearance of six 
inches between ladder rungs and any surface. This will ensure the worker obtains a 
firm footing. 

21. USE OF GRINDERS AND CUTOFF SAWS : 

Abrasive wheels can cause serious injury. Proper storage, use and maintenance of 
these wheels must be observed. Follow these guidelines: 

a) Familiarize yourself with the manufacturer's operation manual before using the 
tool. Follow all safety instructions. 
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b) Ensure proper guards are in place and that all necessary personal protective 
equipment is used of your personal safety. 

c) Never exceed the maximum wheel speed (every wheel is marked). Check the 
marked speed and compare it with the speed of the grinder. 

d) When mounting the wheels, check them of cracks and defects, ensure that the 
mounting flanges are clean and the mounting blotters are used. Do not over tighten 
the mounting nut. 

e) Before grinding, run newly mounted wheels at operating speed to check of vibrations. 
A vibrating or defective wheel could explode causing injury. 

22. WELDING. TORCH CUTTING OR BURNING : 

Work involving welding, torch cutting or burning can increase the fire and breathing hazards 
on any job. Follow these guidelines prior to the start of work. 

a) Always ensure that there is adequate ventilation, natural or mechanical since 
hazardous fumes can be created causing respiratory harm. 

b) Always use the necessary personal protective equipment of your protection such 
as respirators, cutting goggles and protective clothing. 

c) Ensure there are fire extinguishing equipment nearby of immediate use. 

d) Check cables and hoses to protect them from slag and sparks. 

e) Check the work area of combustible material and possible flammable vapors before 
starting work. If combustible materials or sensitive equipment cannot be 
removed, fire blanket protection or a fire watch must be maintained. 

f) Never weld or cut lines, drums, tanks, etc. that have been in service without first 
making sure that all flushing, ventilating, purging precautions have been carried 
out and permits obtained. 

g) Never enter, weld or cut in a confined space without first conducting proper air 
tests and all other necessary confined space procedures and required lockout and 
tagging. 

h) When working overhead, cordon off your work zone below and post signs warning 
other workers to stay clear. Use fire resistant materials (fire blankets, tarps, etc.) 
to control or contain slag or sparks. 

I ) Contact lenses should never be worn by anyone working near welding operations. 
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23. USE OF CHAIN SAWS : 

Workers must refer to the manufacturer's operation manual and now be trained in its safe 
use before using a chain saw. Follow these guidelines: 

a) Never leave a running chainsaw unattended. Shut it down. 

b) Use all protective equipment such as chin guards, hearing, eye and head 
protection. Fuel the saw in a ventilated area and not while it is running. 

c) Ensure that the chain saw brake in functioning properly - stops the chain. 

d) To prevent chain kickback, the chain must be kept sharp, have the correct tension 
and be adequately lubricated. 

e) The correct methods of starting, holding, carrying, using and storing of the saw as 
directed by the manufacturer must be adhered to. 

f ) Ensure that the saw motor is shut off while transporting. 

g) Ensure that your clothing is tight fitting. 

24. WOOD WORK PLATFORMS : 

Work platforms shall be a minimum 18 inches wide and be designed and constructed to 
support and resist at least four times the anticipated load. Workers are to refrain from 
using spools, ladders as a support for planking, poorly constructed benches and inadequate 
materials as a work platform. All platforms must be suitably cross braced to provide 
stability. 

25. SCAFFOLD ERECTION AND USE : 

Refer to the scaffolding guidelines in this booklet. 

26. USE OF COMPRESSED AIR EQUIPMENT : 

Air powered tools in construction range from stapling guns to jack hammers. If not 
treated with respect, these tools can cause serious harm. 

a) Prior to use all hoses should be physically inspected of defects such as cuts, abrasion, 
bulging and other damage. Any defective hoses should be taken out of 

service of repair or replacement. Ensure their connections are securely wired. 

b) Wear personal protective equipment such as eye protection and face shields, and 
ensure other workers in the area are made aware of or have restricted access to 
the hazard area. 

c) A proper pressure regulator and relief device must be in the system to ensure that 
correct desired pressures are maintained. 

d) The equipment must be properly inspected and maintained in accordance to the 
manufacturer's requirements. 
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27. USE OF HAND HELD ELECTRICAL POWER SAWS 



In addition to following the manufacturer's safe operational instructions, the following 
guidelines should be considered: 

a) Always unplug the saw from its power source before attempting to change its 
blade. Always keep the blade sharp. 

b) Before the saw is set down always ensure the retracting blade guard has fully 
returned to its down position. 

c) Ensure all cords are clear of the cutting area before starting to cut. 

d) Before cutting check the stock of foreign objects or any other obstruction which 
could cause the saw to "kick back". 

e) When ripping, make sure the stock is held securely in place. 

f) Where harmful vapours or dusts are created, approved breathing protection is to 
be used. 

g) As with all electrical tools used outdoors or in wet locations, ground fault circuit 
breaker interrupter devices must be used either at the power panel or at the cord. 

h) Avoid using gloves or other loose fitting clothing - could catch in blade. 

28. DEFECTIVE TOOLS - What to look out for: 

If a tool is defective in some way, - DO NOT USE IT! Inspect all tools prior to use 
and ensure defective tools are repaired. Watch of problems like: 

a) broken or inoperative guards 

b) insufficient or improper grounding due to damage of double insulated tools 
- e.g. cracked casings. 

c) no ground wire (broken ground post) on plug or frayed cords. 

d) on/off switch is not in good working order - e.g. jams, releases. 

e) improper grinding wheel speeds or chipped/cracked blades. 

29. POWDER ACTUATED TOOLS : 

a) Only workers who have furnished evidence of training by the manufacturer 
shall be allowed to operate a powder-actuated tool. 

b) Eye and head protection shall be worn by all personnel exposed to the use of 
this type of tool. 

c) Tools shall not be loaded until just prior to use and loaded tools shall not be left 
unattended unless they are locked in a container. 
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a) These type of tools are not to be used in or near an explosive or flammable 
atmosphere and cartridges (power source) shall be kept separated from all other 
material. 

b) Hearing protection shall be worn by the operator and any workers within the 
confines of an enclosed area up to 50 feet from the point of discharge and 25 feet 
in open outdoor locations. 

c) These tools should never be pointed at anyone, whether loaded or unloaded. 
Hands should be kept clear of the muzzle at all times. 

g) Keep cartridges stored in a suitable container. Un-discharged (misfired) cartridges 
should be kept in a water filled container until they can be safely disposed of. 

30. TRENCHES AND EXCAVATIONS : 

a) Work shall not be performed in a trench unless another worker is working above 
ground and in close proximity to the trench or to the means of access to it. Where 
personnel are required to enter a trench, proper means of access and egress must be 
provided within the protected area.. 

b) Where personnel are required to enter a trench deeper than 1 .2 metres (4 feet), the 
walls must be cut back on a one to one or a one to three gradient depending on the 
classification of the soil, or be supported as prescribed in Ontario's regulations 213/91 
under Excavations - Part III. 

c) Where the depth of the trench exceeds 6 metres (20 feet) or the width exceeds 3 
metres (10 feet), the support must be designed by a professional engineer. 

d) Where it is not practicable or possible to cut back or shore an excavation wall, a 
professional soil test engineer shall determine the stability of the excavated wall and 
state in writing whether it is safe to work near the wall(s), along with the frequency of 
follow-up inspections and other precautions to be taken. 

e) No excavating shall commence until a determination has been made as to the possible 
location of any services in the area. The location of any service lines shall be marked 
and if said services cannot be disconnected or shut off, the utilities authority shall 
supervise its uncovering if the service will endanger any workers in the area. 

f) Materials, equipment and excavated surcharge shall be kept back at least two meters 
away from the edge of any excavation and a level area of at least one meter from the 
excavated edge shall be maintained at all times. 
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31. WALL BRACING 

Masonry walls require temporary bracing until installation of the permanent structural 
members. Masonry walls should not be built higher than ten times their thickness unless 
properly braced. 

32. FIRE PROTECTION 

Fire extinguishers must be readily accessible at adequately marked locations, properly 
maintained and promptly refilled after use. Also they must be inspected of defects or 
deterioration at least once a month by a competent worker who shall record the date of the 
inspection on a tag attached to it. At least one fire extinguisher must be provided where 
flammable liquids are stored, handled or used, where temporary oil-fired or gas fired 
equipment is used, where welding or open-flame or gas fired operations exist and 
on each storey of an enclosed building being constructed or altered and of each workshop 
with 300 or fewer square metres of floor area. Every fire extinguisher must be of a type 
whose contents are discharged under pressure and shall have an Underwriter's 
Laboratories of Canada 4A40BC rating. 

33. TRAFFIC CONTROL 

A worker who is required to direct traffic shall be a competent worker of such purposes and 
shall not perform other work while directing traffic. The worker shall be given written 
instructions in a language he can read and understand, setting out the signals he is to use; 
and shall have the instructions explained to him orally. The traffic control person shall wear 
a vest that is reflective fluorescent and colored blaze orange or red. 

34. TRUCKS AND HEAVY EQUIPMENT BACKING UP 

All vehicles shall be equipped with back-up beepers and in situations where workers are 
nearby and possibly in danger, a traffic control person will position himself or herself in view 
of the vehicle operator and his intended path and direct the operator. The traffic control 
person and workers in the area should be made aware of the vehicle's blind spots, by the 
operator. 

35. COMPRESSED GAS CYLINDERS : 

Use compressed gas cylinders with extreme caution. Some basic safety rules are: 

a) only competent and authorized workers are to handle compressed gas cylinders. 

b) all compressed gas cylinders should be stored in a secured and upright position. 

c) after using a compressed gas cylinder, always ensure that the valve has been 
closed and that the protective valve cap is in place. 

d) upon discovery of a compressed gas leak from a cylinder, hose, valve or other 
connection, discontinue use until the problem has been rectified. Under no 
circumstances is a leaking compressed gas cylinder is to be used. 
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e) No empty cylinders shall be left inside enclosed buildings. Take them to an 
outdoor compound. 

f) When storing compressed gas cylinders, always store empty ones separately 
from full or partially filled cylinders. 

g) Compressed gas cylinders should be stored in a designated outdoor compound, 
affording adequate ventilation and explosion proof characteristics. 

h) Always keep compressed gas cylinders at least 15 feet away from any heat 
generating sources. 

i) Overhead protection should be provided to the valves and connections to compressed 
gas cylinders when there is a risk of materials falling from above. 

36. WIND RELATED HAZARDS : 

Strong winds and gusts pose a real risk to workers. In these conditions refrain from 
handling materials at heights of risk of being blown over. Walls and structures of any type 
are vulnerable to collapse and special bracing precautions should be taken. 

37. ELECTRICAL EQUIPMENT : 

a) Prior to performing any maintenance or repairs on live electrical equipment, all 
power sources must be locked out and disconnected. Subcontractor supervisors 
must have proper lock-out procedures of their workers to follow. 

b) Electrical panels and fuse boxes should not be covered or hidden by articles or 
clothing, materials or machinery. Keep the area in front of these services clear of 
obstruction and water. 

c) All electrical equipment must be effectively grounded and have Ground Fault 
Circuit Breaker Interrupter devices when used outdoors or in wet locations. 

38. FLAMMABLE AND COMBUSTIBLE MATERIALS : 

a) All flammable materials must be stored in approved containers, in well ventilated 
areas, with caps in place, away from heat, open-flame and ignition sources. 

b) Quantities of flammable materials greater that 235 litres must be stored outside in 
an isolated and fenced area, away from exits and entrances and with "no 
smoking" signs posted. 

c) All flammable or combustible materials must be clearly labeled as to their inherent 
dangers, re: Whmis labeling requirements. 

d) Supervisors are to ensure their workers are aware of the volatile characteristics of 
the flammable and combustible materials they store, use, handle or transport. 

e) Be aware of vapour build-up in confined spaces and low lying areas such as pits 
and trenches. 
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39. FORKLIFTS 

a) Daily inspection checks shall be performed by the operator in accordance to the 
manufacturer's recommendations. Only trained personnel shall operate forklifts. 

b) Do not drive with wet or greasy hands. You could loose steering control. 

c) Face in the direction of travel, look behind you before going backwards. 

d) Make sure that the truck is able to carry the load. 

e) Recheck the brakes with the first load, and when changing to heavier loads. 
Never drive with faulty brakes. Report faulty brakes right away. 

f) Avoid sudden stops, starts or turns. These could spill the load. 

g) When vision is blocked, stop and sound horn at doors, corners, exits, etc. 
h ) Cross railroad tracks very slowly, on an angle if possible. 

i ) Keep forks close to the ground (4"-6") and tilted slightly back. 

j ) Do not drive into an area where there may be flammable or explosive dust or 
vapours unless the truck is designed and approved of such hazardous areas. 

k ) Slow down or stop when your vision is blocked. 

I ) No horse-play or stunt driving, and no passengers. 

m ) Do not lift anyone on the forklift blades, this is strictly prohibited. 

n ) Do not work or allow others to work under raised loads. 

o ) Before entering elevators, check if they are empty and locked at floor level. 

Make sure they can carry the load. Turn off engine when in elevator, and lower 
the forks. 

p ) When driving up or down a slope, the load must always be uphill. Do not drive 
across a slope. 

q ) When you leave the truck, lower the forks, set the brake, neutralize controls, and 
shut power. 

r ) When parking the truck, do not park on a slope and do not block gangways, halls 
or exits. 

40. PORTABLE PROPANE HEATING SYSTEM SETUP AND USE : 

Ontario's Energy Act now requires employers to provide written evidence certifying the 
competency of persons assigned to connect, activate, handle and disconnect portable 
propane heating systems with inputs of 400,000 btuh or less. Certification cards expire 
three years from the issue date and the holder must then retrain. In additional 
to compressed gas cylinder handling guidelines we expect the following to be 
adhered to: 
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a) handlers of propane cylinders and heaters are to wear insulated gloves and eye 
glasses of their protection. 

b) only certified persons are to handle, connect, disconnect or activate these 
propane systems. 

c) cylinders are to be secured in an upright position and the gas lines are to be 
protected against damage at all times. 

d) a minimum ten foot clearance is required between heater and combustibles and 
between cylinders and ignition sources. 

e) adequate ventilation is required to prevent flame out of heaters. 

f ) always test of leaks using soap and water. Never use matches . 

g) fire extinguisher protection must be made readily available. 

h) review the manufacturer's operation manual of specific safe work procedures. 

41. INCIDENTS INVOLVING TENANTS AND GENERAL PUBLIC : 

Contact by construction personnel with the general public and/or occupants of existing 
buildings must be limited and not be confrontational. All trade contractors must advise their 
employees of this requirement and to report any adverse contact with the general public or 
occupants to their supervisor and in turn to the Ariana Fire Protection Inc. project 
superintendent or his competent replacement. 

All incidents, accidents, or near miss occurrences must be reported immediately to the site 
superintendent. Failure to report will result in disciplinary action by Ariana Fire Protection 
Inc. Trade contractors must make Ariana Fire Protection Inc. aware of any change in their 
work operations, which may cause unforeseen hazards or concerns by occupants or the 
public. Where required "Information Notices" will be supplied to Occupants regarding 
hazards. 



42. SIGNALMAN : 

Around heavy trucks and equipment, a competent signalman is required when the 
operator's view is obstructed or when the equipment is driven where the operator or another 
person may be endangered, as in backing up. A high visibility vest shall be worn when 
necessary. The signaler shall not perform other work while acting as a signaler. 
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43. CRANES AND OTHER HOISTING EQUIPMENT: 



a) All hoisting equipment shall only be operated licensed and /or qualified personnel. 

b) The operator must never leave the controls unattended while the equipment is 
running. 

c) If the view of the operator is obstructed, he shall request the assistance of a 
competent signalman. 

d) Hydraulic equipment must never be left unattended while any part is in a raised 
position. 

e) Loads being hoisted are not to pass over workers or handled in such a manner which 
might endanger a worker. 

f ) All log books and maintenance records are to be present with the hoisting equipment 
and kept up to date. A thorough pre-job maintenance of the hoisting equipment shall be 
performed and recorded in the appropriate log books. An inspection / approval report is 
to be provided to the site superintendent and signed by the licensed mechanic, before 
the machine is brought on site. 

g) No hoist operator shall swing any loads over existing public buildings without prior 
approval from the building's owners. 

h) The operator perform daily inspections of his hoist equipment prior to use and record 
such inspection results in his daily inspection log. 

i ) No crane or other hoisting equipment shall be loaded beyond its rated capacity. 

j ) The operator shall ensure the hoist boom or device is kept a safe distance from all 
high power sources as per regulations. 

44. RIGGING REQUIREMENTS : 

a) All rigging equipment shall be inspected prior to each shift and as necessary during 
the shift to ensure safety. Damaged or defective slings shall be immediately removed 
from service. 

b) Wire rope slings shall be lubricated as necessary during use to prevent corrosion. 

c) Only competent workers trained in rigging and signaling shall be allowed to rig and 
handle loads. 

d) All rigging equipment shall have at least a safety factor of five. 

e) All rigging devices including slings shall have permanently affixed identification stating 
size, grade, rated capacity and the name of manufacturer. 

f) Wire rope slings shall be padded or softeners used to protect it from damage from 
sharp corners. 

g) Loads handled by slings shall be landed on cribbing or dunnage so that slings need not 
be pulled form under or be crushed by the load. 
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45. OVERHEAD WORK 

All supervisors must take precautions to warn and protect fellow workers who 
may be endangered by overhead work. Cordoning off of the zone below the 
work area and the posting danger signs or a watch person is required. 

46. DESIGNATED SUBSTANCES - eg: lead 

a) The existence of a designated substance in the work place, will require appropriate 
protective measures to be taken in accordance with regulatory requirements. 

b) The supervisor will determine the proper respiratory and clothing protection 
to be used by workers and ensure all workers in the area use this protective 
equipment. 

47. HOT WORK PERMIT S 

Before proceeding with any open flame operation, including torch cutting or 
welding, all workers must check with Ariana Fire Protection Inc. superintendent for 
permits to determine if hot work permits are required. 

48. POWER ELEVATED WORK PLATFORMS 

a) All power elevated work platforms shall be thoroughly inspected and certified 
by a licensed mechanic as being safe to operate. The mechanic will place a 
service tag at the machine's controls, indicating his name and the date of the 
most recent inspection and approval. 

b) All other relevant documentation shall be physically present on the machine, 
ie - manufacturer's operational manual, certificate of authorization and 
maintenance records/logs. 

c) The supplier shall have a competent person provide instruction, demonstrations 
and training on the safe use of the machine to those workers who will operate it. 

d) Workers shall wear a full body harness & shock absorbing lanyard attached 
to platform during the machine's operation. When it is in motion. 

e) All operators shall conduct a daily maintenance and safety check prior to operating 
any power elevated work platform. 
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15.1 FALL PROTECTION REQUIREMENTS 

WARNING ! No worker shall be exposed to heights greater than three metres when near an 
unguarded edge to a floor, roof, platform, opening or on a ladder without first 
providing travel restraint, fall arrest or guardrail protection. Any person found 
doing so shall be subjected to disciplinary action. Fall protection is also required 
if a worker may fall into operating machinery, into water or other liquids, into or 
onto hazardous substances or objects regardless of height. 

EQUIPMENT STANDARDS AND SET-UP: 

All fall protection system components used must carry a C.S.A. label and meet the C.S.A. 
National Standards of Canada standards as stated in Section 26.1 (3) of the Ontario safety 
regulations for construction projects - June 2002 edition. The lanyard or lifeline/lanyard 
combination must be secured to a permanent or temporary fixed support capable of 
resisting a static force 3600 to 5000 lbs for fall arrest (without a shock absorber) and 2700 
lbs for fall arrest (with a shock absorber), 2700 lbs for fall restriction protection and a 
minimum of 900 lbs for travel restraint use. The makeup and adjustment of the fall 
protection system must not subject the wearer who falls, to a peak arrest force greater than 
1800 lbs. 

LIFELINES AND THEIR SET-UP: All lifelines shall be: 

- 16 millimeters (5/8") diameter polypropylene or equivalent. 

- used only by one worker at a time. 

- free of any cuts, abrasions, other defects and protected against chaffing. 

- long enough to reach the ground or be knotted at the end. 

- connected at right angles to the worker's position. 

- provided with a rope grab (cam lever) device of lanyard attachment. 

TRAVEL RESTRAINT PROTECTION: 

This is the second preferred method of fall prevention, as this setup prevents a worker to 
reaching an unguarded edge, such as a typical floor slab exposure. This consists of a 
suitable anchorage point capable of resisting a static force load of 900 lbs. Although the 
applicable legislation allows for waist type belts it is the policy of Ariana Fire Protection Inc. 
to require all workers to wear and use - FULL BODY HARNESSES ONLY! This system must 
be adjusted so the worker cannot reach an exposed edge, therefore if he or she should trip 
or lose their balance they will fall on the work surface. 

Note: 

All workers should set up for Travel Restraint Protection if at allpossible. 
Fall arrest setups should only be used as a last resort. 
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FALL ARREST PROTECTION: 

In the normal course of setting up for Fall Arrest protection where a worker is not at risk of " 
Bottoming Out " - that is hitting an object, level or ground below the work, it is expected that 
a Shock Absorber Device will be part of the worker's fall arrest equipment setup. Shock 
absorber devices assist in limiting the peak arrest forces applied the wearer in a fall to 1 800 
lbs or less. However, if a risk of " Bottoming out " exists, the following applies: 

EXCEPTION RULING - REMOVAL OF SHOCK ABSORBER DEVICE! 

Section 26.6 (4) states that the fall arrest system shall not include a shock absorber device, 
if wearing or using one could cause a worker to hit the ground, an object or level below the 
work. Without the use of a shock absorber device, we expect the wearer to shorten up on 
his or her system components in order to minimize the amount of free fall. 

FALL RESTRICTION PROTECTION: 

This consists of an assembly of components that is attached to an adequate fixed support 
on the project and is designed and arranged in accordance with the manufacturer's 
instructions, so that a worker's fall distance does not exceed 0.6 metres [2 feet]. 

GUARDRAIL PROTECTION: 

Guardrails consisting of a top rail, middle rail and toe board must be provided around work 
platforms, ramps, and open areas where a worker can fall from one level to another. 
Temporary removal of a guardrail by workers in order to perform work, will require the 
worker(s) to protect themselves by use of either travel restraint or fall arrest protection 
methods and take appropriate measures to cordon off the work area and post signs warn 
others to stay clear. The guardrailing must be re-installed once the work is completed. 

COVERINGS OVER OPENINGS: 

It is generally expected that openings are to be guardrailed if at all possible. When 
coverings are required however, planking laid tightly side by side shall be the material of 
choice, or such material suitable to support and resist all anticipated loads with a minimum 
live load resistance of 50 lbs per square foot. Treat all coverings to openings as flooring 
and set your supports on edge (treated like a joist). This adds strength to the covering. All 
coverings must be securely fastened and marked [INDENTIFIED AS A COVERING], to prevent 
accidental removal. All coverings should be marked "DANGER-OPENING - DO NOT REMOVE 
COVER". 

WORKING OFF STEP LADDERS: 

Workers performing brief, light duty work off step ladders is acceptable providing no heavy 
exertion or body extension from ladder's vertical plane will be necessary. Workers must lock 
step ladder braces in place and stay off its the top rung or shelf. Workers up higher than three 
metres on a ladder or higher than and in close proximity to guard railing, must wear, set-up and 
use fall arrest protection. If heavy exertion or body extension is a consideration, scaffolds or 
other work platforms should be used. Workers should never straddle themselves between a 
ladder and another surface. 
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15.2 SCAFFOLDING COMPLIANCE GUIDELINES 

1 . THE ERECTION, ALTERATION AND DISMANTLING OF SCAFFOLDS MUST BE 
CARRIED OUT UNDER THE SUPERVISION OF A COMPETENT PERSON. 

2. SCAFFOLDS MUST BE SUPPORTED ON SOLID OR COMPACTED SURFACES. 

3. HAVE FOOTINGS, SILLS, OR SUPPORTS THAT ARE SOUND, RIGID AND 
CAPABLE OF SUPPORTING TWO TIMES THE MAXIMUM ANTICIPATED LOAD 
WITHOUT SETTLEMENT OR DEFORMATION OF THE SCAFFOLD. 

4. BE TIED (SECURED) TO THE BUILDING AT VERTICAL INTERVALS, NOT 
EXCEEDING TIMES THE LEAST LATERAL DIMENSION OF THE SCAFFOLDING. 
IF THIS IS NOT POSSIBLE, GUY LINES SHALL BE USED. 

5. HAVE ALL FITTINGS, INCLUDING FOOT PLATES, SCREW-JACK LEGS, COUPLER 
PINS.CASTORS, BRACES, INSTALLED IN ACCORDANCE TO THE MANUFACTURER'S 
INSTRUCTIONS AND DESIGN DRAWINGS. 

6. HAVE ALL WORK PLATFORMS EQUIPPED WITH GUARDRAILS CONSISTING OF 

A TOP RAIL, MIDDLE RAIL AND TOE BOARD. ALL OPENINGS TO PLATFORMS ARE 
TO BE SECURELY GUARDRAILED OR COVERED. 

7. BE PROVIDED WITH SECURED LADDER ACCESS TO WORK PLATFORMS. 

8. SCAFFOLD PLATFORMS SHALL CONSIST OF ROUGH SAWN ( 2" X 1 0" ) 
PLANKING OF SOUND NO. 1 GRADE SPRUCE QUALITY AND BE SECURED 
FROM SLIPPAGE BY CLEATING OR OTHER MEANS. 

9. LOAD ALL CUBES OF MASONRY BRICK DIRECTLY OVER FRAMING. 

1 0. HAVE CLEAN PLATFORMS AND GROUNDS, FREE OF ICE, SNOW, OIL, DEBRIS, 
AND OTHER SLIPPERY MATERIAL TO PREVENT TRIPPING HAZARDS. 

1 1 . WORKERS SHALL WEAR AND USE FULL-BODY HARNESSES/LANYARDS ATTACHED 
TO THE PROJECT WHEN ERECTING OR DISMANTLING SCAFFOLDING, ABOVE THREE 
METERS IN HEIGHT. 

1 2. SCAFFOLD PLATFORMS MUST BE AT LEAST 1 8 INCHES WIDE AND IF THEY ARE 
OVER EIGHT FEET ABOVE THE FLOOR BASE, THEY MUST CONSIST OF PLANKS 
LAID TIGHTLY SIDE BY SIDE, THE FULL WIDTH OF THE SCAFFOLD FRAME. 

1 3. WHEELS AND CASTORS ON ROLLING SCAFFOLDS MUST BE EQUIPPED WITH 
BRAKING DEVICES ON EACH CASTOR OR WHEEL AND HAVE THE BRAKES APPLIED 
WHEN A WORKER IS ON THE SCAFFOLD. 

14. SET UP OF STANDARD FRAME SCAFFOLDS OVER 15 METRES (50 FEET) IN HEIGHT 
AND TUBE AND CLAMP SYSTEM SCAFFOLDS 10 METRES (30 FEET) IN HEIGHT MUST 
BE DESIGNED BY A PROFESSIONAL ENGINEER AND ERECTED AS PER DRAWINGS. 
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16.0 Infection Control Manual 

PURPOSE: 

• To prevent the acquisition of nosocomial infection in clients during site construction or 
renovation activities. 

• To provide an environment conducive to a safe healthy workplace. 

POLICY: 

• Infection Control Services/ Committee shall review all renovation or construction projects 
from the planning phase to completion 

• Infection Control Construction Committee, if required, shall consist of representatives from 
Environmental Services (including Building Services and Environmental Specialist,), Risk 
and Patient Safety Manager, and Infection Control. 

• Infection Control requirements shall be a part of the Tender documents. 

PROCEDURE 
Planning Phase: 



1 . Infection Control Services will participate in the kick-off planning meeting. 

2. Infection Control personnel will be involved in the planning phases for all renovation and new 
construction projects specific to the following major components, (schematic design): 

o Number and placement of isolation rooms, 
o Air handling systems. 

o Number and placement of hand washing facilities. 

o Staff and patient traffic patterns for the duration of the project. 

o Relocation decisions regarding patient care areas, storage areas, etc. 

o Water supply and plumbing. 

o Waste containment, transport and disposal. 

o Selection of finishes and surfaces that can be effectively cleaned (in clinical and food 

service areas) 
o Accommodation of personal protection equipment 
o Storage of moveable modular equipment. 

Operational Phase 

1. Medical Waste Removal 

• Prior to the start of the renovation or construction project, hospital personnel must remove 
any medical waste, including sharps containers from the areas to be renovated or 
constructed. 

• Infection Control Services, Director of Environmental Services and Environmental Specialist 
will be notified immediately if unexpected medical waste is encountered. 

2. Integrity of Barrier Walls 
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• An assessment of the construction / renovation area shall be carried out by 
Infection Control and the Project Manager to determine the appropriate 
required barriers. 



• The integrity of the barrier walls will assure a complete seal of the construction zone from 
adjacent areas. 

• Depending on the location of the project, adjacent uses and duration of the project, barrier 
walls will consist of: 

a. Rigid construction or 

b. Fire rated plastic sheeting. 

• Barrier walls will be dustproof with airtight seals maintained at the full perimeter of the walls 
as well as all penetrations, (two foot overlap flaps for access to entry if fire-rated plastic 
sheeting is used.) 

• An area shall be provided by the contractor for workers to dust off/ change protective 
clothing and remove dust/ dirt from their shoes before exiting the construction site and 
entering the facility, to contain dust/ dirt. 

3. Environmental Control 

Negative air pressure will be maintained within the construction zone with no disruption of the air 
systems of the adjacent areas, depending on the project location. 

Constant negative pressure, if required within the construction zone, will be monitored with an 
alarm device, which will be maintained and monitored by construction personnel. Optimally, 
construction-zone air will be exhausted directly with no potential for recirculation. If an 
existing exhaust system cannot be located and tie into a recirculated air system is 
necessary, a pre-filtered and high efficiency filter (95%) will be used prior to exhaust to 
prevent contamination of the duct. Ventilation filters will be monitored and changed as 
needed by the contractor. 

Demolition debris will be removed in tightly fitted covered carts using specified traffic routes. If 
transport outside of the construction areas is necessary, the wheels of the cart will be 
cleaned before exiting the construction area. 

Exterior window seals must be assured to minimize infiltration of outside excavation debris. 
Where soil and debris dictate, windows adjacent to the area shall I remain closed. 

When using demolition chutes, chute opening must be sealed when not in use. If conditions 
dictate, chute and dumpster will be sprayed with water to maintain dust control. 

4. Traffic Control 

• Designated entry and exit procedures will be defined for each construction project where 
applicable. 

• All egress pathways shall be free of debris 

• Unauthorized personnel will not be allowed to enter the construction zone. 

• Only designated elevators will be used for construction activities (elevators should be 
designated for construction use wherever possible). If a dedicated elevator is negotiated, 
allow time for cleaning of the elevator after construction use, before general use. If an 
elevator has been designated, it should be kept dust free and shall be well labeled as 
"Construction Use Only", (elevators act as a bellows blowing air and dust out all exits.) 

5. Cleaning 
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• The construction zone will be maintained in a clean manner by the contractors/ 
subcontractors and will be swept daily or more frequently as needed to minimize dust. 

• Adjacent entry areas need to be damp mopped daily or more frequently to minimize dust. 

• Walk-off mats, which extend one foot on each side of the entrance/ exit, will be used to 
minimize tracking of dust into adjacent areas and will be changed as needed. 

• The Contractor shall be responsible for a terminal cleaning of the construction zone prior to 
turning it over to the facility. 

• Environmental Services will be responsible for the routine cleaning of adjacent areas and for 
the final cleaning of the construction zone prior to the opening of the newly renovated or 
constructed area. 

6. Contractor Personnel Requirements 

• Clothing will be free of loose soil and debris 

• Personal Protective Equipment (PPE), including protective face shield, gloves and N-95 
respirators will be utilized as appropriate for the task at hand. 

• Contractors entering sterile/ invasive procedure areas shall ear the designated apparel for 
that area, which must be removed prior to exiting the work area. 

• Tools and equipment must be damp-wiped prior to entry and exit from sterile and invasive 
procedure areas. 

• Tools and equipment soiled with blood and body fluids will be cleaned and disinfected with a 
hospital-approved disinfectant. 

• All contractors and subcontractors must have received training of Basic Infection Protection 
and Occupational Health and Safety. 

7. Environmental Monitoring 

• Infection Control and Occupational Health and Safety personnel will plan for environmental 
monitoring as appropriate for the project in conjunction with the Renovation and Construction 
personnel. 

• Any plan for environmental monitoring will be approved by Environmental Services. 

• Infection Control and Occupational Health and Safety shall receive monitoring reports at 
agreed intervals. 

8. Policy Implementation 

• A project maybe shutdown by Environmental Specialist or Infection Control Services if an 
imminent danger to patients/ residents/clients, visitors, contractors or health care workers 
exists. 

• Contractors must comply with Infection Control Policies. 



C. Completion Phase 

• After completion of construction, ventilation will meet specifications as mandated by 
regulatory bodies. Filters shall be visually inspected for plugging or leakage. 

• The area will be thoroughly cleaned and disinfected before being placed into service. 
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• Water supply lines will be flushed before placing newly renovated or constructed areas into 
service. Infection Control Services must be notified prior to flushing. 

• Certification that water supply lines have been disinfected in accordance with regulatory 
bodies is required. 

• Infection Control shall accompany members of the Post Construction Inspection Team. 

• Prior to occupancy, the area shall be cleaned by Providence Environmental Services. 



Compliance Monitoring 

• The contractor's designate and Infection Control personnel, the Environmental Specialist, 
and the Facility Project Manager will conduct compliance monitoring as necessary. The 
following parameters will be monitored throughout the project: 

S Air handling 

S Integrity of barrier walls 

s Dress code 

S Environmental control 

S Noise 

S Traffic control 

S Water supply. 

Administrative Responsibility 

(this is an area where we can identify the chain of authority and/ or delegation of authority 
within the Organization.) 



Signatures: 



Name and Title 
Date 



Name and Title 
Date 



Name and Title 

Date 

Reference: Construction Related Nosocomial Infections in Patients in Health Care Facilities, Health 
Canada, CCDR Volume 2752, July 2001 
ASHRAE Standard Guideline 12-2000 

Guidelines for Environmental Infection Control in Health-Care Facilities, CDC Atlanta, GA, 2003 
Guidelines for Design and Construction of Hospital and Health Care Facilities Draft 2006, American 
Architect Association. 
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17.0 



ON-SITE SIGNALLING PROCEDURES 



On Project: 



Reversing to be 
kept minimal: 



Communications: 



Positioning: 



Eye contact: 



Additional Measures: 



HAZARDS DESCRIPTION 

Workers could be at risk of contact by vehicular equipment such as 
tractor trailers and dumpster vehicles maneuvering in position. 

PROCEDURES 
DRIVER RESPONSIBILITY: 

The necessity of vehicles having to operate in reverse on our projects 
will be minimized as much as possible. Operators will be expected to 
maneuver into position in forward direction as much as practicable. 
Driver to ensure that they have a functional backup alarm system. 

No vehicular equipment operator shall back up his vehicle until he is 
directed by a competent signal person. The driver must strictly follow 
the direction / signals of the signaler. 

COMPETENT SIGNALER - COMMUNICATION WITH DRIVER 
When vehicular equipment arrive on site, the grounds attendant or 
another worker [who will be competent signalers] designated by the 
crew foreman shall contact with the driver of the vehicle and discuss 
the situation and agree upon pre-arranged hand signals, blind spots 
and the maneuvering procedures necessary. 

SIGNALER POSITIONING & REQUIRED RETRO-REFLECTIVE GARMENTS 
The signaler shall position himself or herself clear of the vehicle's 
intended path of travel and shall be in full view of the operator and 
shall have a clear view of the intended path of travel . The signaler 
shall pay particular attention to watching the part(s) of the vehicle that 
the operator cannot see. The signaler shall wear a retro-reflective 
vest in addition to his/her other personal protective equipment. 

ESTABLISHING EYE CONTACT: 

All tradesmen who may be in the area, will be reminded, by the crew 
supervisor or signaler, to establish eye contact with the vehicular 
equipment operator before attempting to encroach upon the operator's 
travel zone and before crossing the operator's path of travel. The 
signaler should also be made aware of such attempts. 

TRAFFIC CONTROL MEASURES: 

If necessary, designated route ways will be established for tradesmen 
or vehicle work zones will be cordoned off with caution tape 
and warnings signs, to alert and restrict movement of tradesmen. 
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18.0 



LOCKOUT PROCEDURAL FLOW GRID 



6. 
7. 



10. 



11. 



12. 



13. 
14. 



15. 



16. 



17. 



18. 




82 



Ariana Fire Protection Inc. 
Safety Policy & Procedures 



18 1 EXPLANATION OF LOCK-OUT PROCEDURAL SEQUENCE 

1 . Receive work assignment. 

2. Locate the area and identify the equipment or machinery to be worked on. 

3. Identify all power sources affecting the equipment or machinery, such as 
electrical, pneumatic, hydraulic, steam, gravity or momentum. 

4. Determine whether lockout is required to perform the work assignment. 

5. Locate and identify all power source components on equipment or machinery. 

6. Determine whether it is physically possible to lock out each power source. 

7. If lockout is required, check with qualified operations personnel before proceeding. 

8. Have qualified personnel shut down the equipment or machinery. Install your 
personal safety lock with tag indicating name, employer, time/date and work location. 

9. Any power or product remaining in the equipment or machinery must be discharged 
or disconnected by qualified personnel. 

10. With extreme caution, try to start the equipment or machine manually. 

1 1 . Look of any movement or functions. 

12. If none observed, try to restart again. 

1 3. Look of any movement or functions. 

14. If none observed, confirm that all power sources are at a zero energy state. 

1 5. Carry out work assignment. 

16. When work is complete and area ready to resume operations, remove all locks, tags, and 
lockout devices. Check that all personnel are clear of the equipment or machinery. 

17. Have qualified personnel restart the equipment or machinery. 

18. Assignment complete once equipment or machinery is operating satisfactorily. 

Note: Each employee shall be responsible of hanging their own lock and tag on the equipment 
before starting work. No employee or other contractor may remove a lock or tag 
belonging to another employee. Each employee involved with lockouts shall have his/her 
own personal lock with & key. No locks with duplicate or master keys shall be used. If 
more than one employee is required to lockout and tag a circuit or piece of equipment, a 
multiple padlock device shall be used. Any employee who removes a tag or lock 
belonging to another employee or person, or overrides a tag or lock in any way, shall be 
subject to immediate reprimand or termination. 
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19.0 WORKING IN CONFINED SPACES 

DEFINITION - Confined space means: 

A space to which or from which access or egress is restricted and in which, because 
of its construction, location or content or the work activity therein, a hazardous gas, 
vapour, dusts or atmosphere may occur. 

Note: Although in residential construction, housing basements are not considered a true confined 
space since there is no restricted access; fumes, vapours and gases could accumulated to 
dangerous levels if some basic precautions are not taken. Treat basements as semi- 
confined spaces and ensure sufficient ventilation is afforded at all times. There may be 
other areas of work in residential that do meet the full definition of confined spaces. 
Testing and procedures for such areas must be implemented. 

EVALUATING 

The atmosphere in a confined space must be considered unsafe until the Confined 
Space Entry Supervisor has evaluated it. 

STANDARDS 

A. Oxygen content in the air must be 1 8% to 23% by volume at normal 
atmospheric pressure before entry without breathing apparatus is allowed. 

B. Flammable gas/vapour concentration must be: 

- Undetectable by monitor for hot work with an open flame, introduction of a 
source of ignition or production of a temperature that could ignite 
flammable or combustible liquid or materials. 

- Less then 1 0% of the LEL for cold work and; 

- Less than 50% of the LEL for cleaning and inspection work either visual or 
cleaning when no tools are used. 

C. Entry and work in a confined space is not permitted when the airborne 
concentration of toxic substances is greater then the action level which is 
50% of the TWAEV (Time Weighted Average Exposure Value) unless appropriate 
breathing apparatus is used. 

ENTRY BY SUPERVISOR 

A competent supervisor must be appointed for each job, which requires entry into a 
confined space. This person must: 

- Identify, evaluate and test for hazards related to a confined space. 

- Determine and carry out the required control measures. 

- Review with all of the workers, the hazards and related control measures. 

- Authorize all entries in writing. 

- Record and file test results, and; 

- Establish a rescue plan 
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OBSERVER 

A competent observer must be appointed whenever workers enter a confined 
space. The observer must: 

A. Maintain constant communication from outside with the workers inside 
the confined space. 

B. Be aware of all potential hazards. 

C. Monitor integrity of the control measures. 

D. Fill out the Confined Space Rescue Plan Procedure and administer First Aid 
and/or CPR when and if necessary. 

WORKERS RESPONSIBILITIES 
Workers entering the confined space must: 

A. Know the hazards and follow all required control measures. 

B. Inspect and use the required Personal Protective Equipment. 

C. Maintain communication with the observer, and; 

D. Evacuate the confined space at onset of any unusual symptoms such as: 
headache, dizziness, nausea, loss of co-ordination, euphoria, or eye/throat 
irritation. 

TRAINING 

Workers who enter a confined space must be trained on the hazards associated with 
each entry, control measures, communication and rescue plan. The entry supervisor 
and observer must be trained, in addition to the workers training requirements 
and on testing and monitoring. 

CONTROL MEASURES 

The following control measures must be followed: 

A. Provide an easy exit from the confined space by way of a maintenance 
access way or other clear opening. 

B. Isolate/de-energize all energy sources. 

C. Provide adequate ventilation as required. 

D. Provide all necessary Personal Protective Equipment. 

E. Suitable breathing apparatus and a full body harness, securely attached to 
an approved rescue rope retrievable by the observer, must be worn if the 
confined space cannot be purged and ventilated. 

Records: 

The test results and the conditions of the confined space etc. must be recorded in 
writing. Records must be kept for at least one year after the project is complete. 
A confined space entry permit must be used when entering a designated confined 
space with a toxic atmosphere or lack thereof. All appropriate testing and records 
must be completed and maintained accordingly. 
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